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[MpodeccnmoHanbHbi MeHeg)KMeHT HR-npoueccoB
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Jinpepckunm Tpek «CTtpaternyeckoe nmngepcteo B HR: ynpaBneHmne
N3MEHEHNAMU N CO30AHNE KOHKYPEHTHbIX NPENMYLLECTBY
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JInpepckum Tpek — 3TO NPOoLLEecC Pa3BUTUA HAaBbIKOB U KOMMNETEeHLUN,
HeoBXoOUMbIX N9 ycnellHoro nuaepcrtea. OH BKIOYaET M3yUYeHMe OCHOB
NINOEepPCTBa, PasBUTUE KOMMYHUKATUBHbIX HAaBbIKOB, YNpaB/eHne BpeMeHeM 1
pecypcamMu, a TakxKe paboTy ¢ KoMaHaon. B pe3ynbTaTte MpoXoxaeHUs
JINOEPCKOro Tpeka YesloBeK CTaHOBUTCA Bosiee yBepeHHbIM, 3 MPEKTUBHbBIM U
yCreLlHbIM TaepoM, CNOCOBHbIM BECTU CBOKO KOMaHAY K ycrexy.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NTIMOEPCKUX KAauecTB B
dopMaTe: NPaKTUKYMOB, TPEHWHIOB, CTPaTermyeckmnx ceccum, KoMaHaHoOro v
WHOMBUAYANIbHOIO KOYUUHIa, 613HEeC-KBeCTOB, Ae/10BbIX UTP:

TpeHWHr (04YHO/OoHMNanH) HR-OMpPEeKTop: cUCTeMa ynpaBneHusd
M HaJIOM B OpraHmM3aumm

MpakTnkyM (ouHO/oHNamH) Kopuanyeckme U NCUxosornyeckme
acCreKTbl YBOJIbHEHUS NepCcoHana

MpakTukyM (o4yHO/oHNamH) OxpaHa Tpyha v nocaegHve HoBaLuu B
Kapgpax B 2024-2025 rony

TpeHWHr (04YHO/OHMNaMH) TeXHONOrMN U UHCTPYMEHTbI OLLEHKU
nepcoHasia MeTogoM Assessment Center

TpeHUHr (04YHO/OHNaMH) OUPEKTOP MO 0OBYUYEHUIO U PA3BUTUIO
nepcoHana
TpeHnHr (OHNanH) HKUMA HR: M Jib KOMMOeTeHUNN A HO HR-
PYKOBOOAUNTENS
MpakTUKyM (OUYHO/OHMaNH) 2D DEKTUBHBbIE MHCTPYMEHTHI

KPYTUHra. [pakTnyeckmm MmacTtep-knacc Hatanbmn CaMoOyKMHOM
MpakTukyM (ouHo/oHNnamH) Executive search n headhunting B
nopnbope nepcoHasna
MpakTUKyM (OUYHO/OHMaMH) YcnelluHbln PYKOBOOUTENb —

KTMBHbIE 1M YUMHEHHbI

Kaxxpgas nporpamma JIngepckoro Tpeka BktodaeT Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro hopMaTa ABMAETCA BO3MOXXHOCTb MOOBLATLCA CO
CMNKEePOM, a TakXKe 3a4aTb CBOW BOMPOCHI.
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BoHyCHbI MOAY b

Kypc "HenpoceTn ong MapKeTuHra" - nayymrte, Kak MCnosib3oBaTb
COBpPEeMEHHbIe TEXHOOMMM ONa NPOOBMXKEHNSA N POCTa OU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaueHre HenpoceTel B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
C NPUMEHEeHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTEeYEeCTBEHHbIX N 3apyDeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YMMCca 4ooby4aTb
HEeNPOCETb M HAMNOJIHATbL €é KOHTEKCTOM. Pa3bepeM NpuHUMMbl CO30aHUS
MapPKeTUHIOBOWM CTpaTermm c npumeHeHnem UM n nnaHnpoBaHna B
cpeoHecpoYHOW nepcrnekTuee.

Mopaysnb 03 - CTpaTerma n aHanmTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUA MAPKETUHIOBOW CTpaTernm ¢ npuMmeHeHmnem M um
MJAHUPOBAHMSA B CPpeOHEeCPOYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb AHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpy3nMcs B NPUHLMMAbI CO3O0aHNSA XOPOLUEero BM3yana U HangeM rpaHuubl
TOro, rge HaM MoXKeT OblITb MoJie3Ha HenpoceTb. NponaeM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMUA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOI O CTUMS.
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Moaynb 05 - Ayano n BUOEOKOHTEHT

MpovaeMcsa No Hanbosee TPEHOOBbIM MHCTPYMEHTAM reHepaumm KOHTEHTa.
Pa3bepeMca co CBA3KaMU HerpoceTen Mexxay coboin, uTobbl co30aBaThb
BrieyaTngaoLme MaTepumanbl ona 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e NI

MpopaxKm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaM. B atom moayne
Mbl pa3bepem paboTy CEPBUCOB, KOTOPbIE MO3BONAIT 06LLATLCA C
ayaunTopmnen B cBO6OOHOW hopMe, Kak 3TO genan 6bl MeHemKep no
npoaa)kaM. NNoCMOTpPMM BapMaHTbl MPUMEHEHNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
2KCnepT)

NHTerpaunoHHbIM MOAYJ b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem i

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMNX MPOEKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX 6M3HecC-3aaau,
MPUMEHAA MOoJIyYEeHHble 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOpPbIe yXXKe MOTyT OblTb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpoLEeCcCOoB:
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e Pa3paboTka peKoMeHOaLUMM No 3anyCcKy XMpYyprmyeckoro oHEBHOIO
cTaumoHapa «lMonuknuHukm 16 nm. I.E. NopxauyeBon» AO
«MegnunHCKne ycnyrm»

e CoBepLUEeHCTBOBaAHME yNpaBIeHNSA OEeHEXHBbIMU MOTOKaMM
npegnpuaTns

e Pa3paboTka NporpaMMbl MHTEPHET-NOAOEPXXKN NMPW BbiIBEOAEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK

e Pa3paboTKa MeponpuaTUi No COBEPLLEHCTBOBAHUIO
B3aMMOOenNCTBUS Mexxay oTaeslaMm nogpasgeneHmna «MatepmasnbHoO-
TeXHn4yeckoe cHabxeHne» komnaHmm OO0 MPK «AMUKaH»

e KonmyecTBeHHaa OLEeHKA PUCKOB B HEOAHKOBCKOM cdhepe

e CTpaTtermyeckunm aHanms komnaHmm OO0 «[NongHa» 1 pa3padoTKa
DYHKLMOHANbHbLIX CTPATEMMM KOMMNAaHMM Ha B>XXKanLwmm rog,

e Pa3paboTka NpeanoXxeHmm no aBToMmatmsaumm T nogaep XKu
CIMAO «MHIFOCCTPAX»

e OUEeHKa 9KOHOMUNYECKOro 060CHOBaHMA paboyero NpoekTa 3anycka
3aBOda MO NPOUM3BOACTBY yOOOPEHUN NPOSIOHTIMPOBAHHOIO
nencTema

e Pa3paboTka NpensioXXeHMm No oTKpbITUO PR-areHTCcTBa

e Pa3paboTka pekoMeHaauuMm no yCoBepLLUEHCTBOBAHUIO NPOLECCOB
ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
LleHTpHeMTENPOAYKT

e Pa3paboTka NpeasioXXEeHN MO COBEPLUEHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

Ob6yuyeHune yepes gencTeme - 3To caMbl 3PDEKTUBHBLIN CMOCOO MONYUYnUTb
rnybokKume 3HaHUSA 1 KOMNeTeHUMn B BU3Hece.
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