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PecTopaHHbIN MEHeOXXMeHT: cucteMa 3dhPeKTUBHOIO
yrpaBieHmnsa

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
Hata Hauana: 30.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

Ocob6eHHOCTU yrnpaB/ieHnda NepcoHasioM B pecTopaHe

e 3aaun ynpaBaeHus nepcoHasioMm

e CocTaBnamoLMe CUCTEMDbI YNpaBeHUs nepcoHanoM (Habop,
obyuyeHune, oueHKa, MOTUBaLUMA, MOHUTOPUHI)

e Co30aHMe cucTeMbl paboThbl C MepCcoHasioM: CTaHgapTU3aumna
KaxxOoro rnpouecca B cucteme

e CTUNM PpyKOBOACTBA

e CoTpyaHuUKM nokoneHnsa X, Y, Z n oCOBEeHHOCTU pabdoTbl C HUMU

MoTuBaLmMa, KOPNopaTUBHAA NOJINTUKA U DOPMUPOBAHMNE KAOAPOBOIro
pe3epBa

e BHYTpMKOPNOpPATUBHAA KYJ1bTypa M aganTaumnsa COTPpYaAHUKOB
Ha pabdoyeM MecTe

e ObyuyeHne COTPYAHNKOB 1 OLLeHKa paboThbl

e TeXHUKN U NMpUeMbl MPOaAXK

e CnCcTeMa KOMMYHUKaLMW C COTPYAHMKAMU: COBpPaHUs, NMYHbIe

BCTpeun, becenbl, aTTecTaumnm m oueHKn padboTbl

[JencrtBeHHass MOTUBaLMA

OucumnnmHapHaa NnosINTUKA
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o DopMUpPOBaHMNE KOMaHObl N KaJpOBOIro pe3epBsa
e [MnaHupoBaHue coTpyaHMKOB (NIaHUpoBaHUe obyyeHnd

COTPYAOHUKOB, Pa3BUTUSA, NepeMeLLLeHNN COTPYOAHUKOB C OOIMKHOCTU
Ha OOJIXHOCTb, Habopa)

[MPaKTUKYMBb:

e YnpaxxHeHune «l1pakTnka OBYXMUHYTHOIO pa3roBopa

(KOPPEKTUPOBKA OENCTBUN COTPYAHUKA)»

e Kenc «lpoBeneHme oueHOYHOro cobeceqoBaHmsa npu npmeme

Ha PaboTy»

e KoMnekcHble yrnpaxHeHUnsa «OTpaboTKa HAaBbIKOB MPOaax

Mo TeXHMKaM»:. «KpacoyHoe ornmcaHune», «eEnouka», «KMBOK
CannuBaHa» 1 Opyrmm

OncTaHuMoHHasa YacTb (haKybTaTUBHO)

Bupeokypc «lcnxonorna oenoBbiX OTHOLLIEHWNIN

HNenoBoe obLleHne

KntoyeBble KOMMETEHUMW OeNO0BbIX TNAEPOB

SOMOUMOHANbHbIN MHTENNEKT Kak (DaKTop ycnexa B MOCTPOEHUM
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHusa y4aCTHUKOB Ae/10BbIX OTHOLLEHUNI
ACCEPTUBHOCTb

CpencTBa obLeHuns

Mopenb noBeageHunsa B npouecce odbweHna. TpaH3aKTHbIM aHanm3
«[MpuncTtpomnka» B 4e10BOM OOLLEHNN

Mopenb NapTHeEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkKM 3thHEKTUBHOIO OBOLLEHNSA: COBELLAHUA, Npe3eHTauumn, meperoBopbI»

[NMporpamMma

e [lenoBble COBeLLaHUS: Kaccudumkaums, npasmna nogroToBKU

N NpoBeaeHnsa
[Mpe3eHTauuna: OCHOBHbIE naeun, TpeboBaHUSA 1 NpaBWIa MNOArOTOBKU
BepbanbHbln, HeBepbasibHbIM KOMMOHEHT B Npe3eHTaunm
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e OnpepeneHmne U cyTb NeperoBopoB

e MecCTO NeperoBopoOB B NMpoLecce AeoBOoro obLleHus
e CTpaTeruv npoBeaeHna Nneperosopos

e YCNoOBUSA JOCTUMIKEHMI yCcrnexa B neperosopax

e [MapaMeTpbl NOArOTOBKU K NeperoBopam

e MPUHUUMbI NPOBEAEHUA NeperoBopoB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YrpaBJieHVe NpoeKTaMm Kak npouecc

e XXM3HEHHbIN UMK NMPOEKTA: NPEANKTUBHBLIN, adanTUBHbIW, UNKIbl NT-
MNPOEKTOB

e [M6pUOM3aUnNsa XKU3HEHHbIX LIMKITOB

e AGILE-noaxoabl K yripaBsieHUIO NpoekKTaMun. MNpuHUmMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix KoMaHa. PyHKuUumMmM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 crieumdunka cuctemnol 55

e Llenn v 3apaum npoekta. OCHOBbI MIAHNPOBAHUA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemKepa: MYHKLNA, POSTN, KOMMETEHLINNY

e Ponb MeHep)kepa B KOMMaHUU

e [ToHATME N obecneyeHne «ynpaBNaeMoCcTu». BHYTPEHHUN KITNMEHT

e OyHKUMOHaN MeHemxepa. CTpyKTypa 064a3aHHOCTEN

e [TNaHMpPOBaHME U LefienonaraHne: MeToOOMKKN, pacyeT BPEMEHHbIX
3aTpat

e Bugbl MOTMBaUUMN COTPYAHUNKOB. OCHOBHbIE PUCKW MPW BblibOpe
CUCTEMBI

e DopMuMpoBaHMe pabdoTatoLlen obpaTHOM CBA3MU

e KOHTPOJIb UCMOJIHEHMA 3a4a4: MHCTPYMEHTbl 1 6A30Bbl€ OLLUNOKU

e [lenernpoBaHme NoJIHOMOUYMKM 6e3 NoTEPU KAadyeCcTBa

e lHOMBMAOyasibHaa Modeb KOMMEeTEHUMN MeHeaKepa

Bupoeokypc «KOHTEHT cTpaTermm ang cos3fgaHusa n passutna bpeHna»

MapKeTUHIroBble CTpaTermm u niaaHbl
e DTanbl Pa3BUTUA MAapPKeTUHra — COBpeMeHHaa MapKeTUHroBasd

KoHLuenum4
e OCHOBHble OYHKLUN 1 3a0a4YMN MAPKETUHIa B KOMMNaHnm
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7 6/TOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOYHMKKN MHDOPMaLMM MO OCHOBHbLIM BJ10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MApPKEeTUHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPSAOOK pPa3paboTKu

e AyOUT MapKeTUHra: anropmutMm npoBegeHuns

OueHKa 3 HEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATME N CYLLHOCTb KOHTEHT-MapPKETUHIa

e DopMUpPOBaAHUA NHDPOPMALMOHHOIO Nona 6peHga

e B3aMOCBA3b KOHTEHT-MapPKEeTUHra n nmap-crpartermm

e KaHanbl U UHCTPYMEHTblI KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tennas, ropayas

e HacTpownka peTapreTuHra

e Buabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansg LA

e CTpaTerns KOHTEeHT-MapKeTUHra

o QopMMPOBaAHMNE BOPOHKU NPOoaarK

e MeTpUKN naMepeHmns aPPeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

e CocTaBnsgwoLme 6peHaa 1 ero 3HadyeHume

e OCHOBbI BpeHa-MeHeO>KMeHTa: npasumnio 4P

o dopMMpoBaHME nHpononsa 6peHaa

e Kak namMepunTb aPHeEKTUBHOCTL: KJTKOUEBbIE NMOoKa3aTemn
e 5 ypoBHEN peannilaumnm 6peHa-naaHa

e [1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsauyms n UCNOSb30OBaHME CYLLIHOCTM

e Busyanusaumsa ngeun. NosmumoHmnpoBaHme

e [ToCcTpoeHMne NMpamMuabl noTpedbutTenemn

e [1paBunIa HeEMMUHIra n 6peHadbykKa

e [lokazaTenun «300poBbA BpeHaa»

e PeknaMHaga cTtpaTterms mn npoaBm»XXeHune
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