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MapKeTUHI pecTopaHa 1 ynpassieHne npoaa>Kamu
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuda: 1 oeHb
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 01.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

MapKeTUHI Ballero pecTtopaHa

e JIOKaNibHbIV MAPKETUHI, ero OCHOBHAA 3a4aya

e AHaNin3 Bawlero pbiHKa (NOTpebuTenmn, KOHKYPEHTbI, 3arMo/IHEHHOCTb
npeanpuaTnaIMm obLennTa, LeHoBas NoNTMKA U T.M.)

e SWOT-aHanu3 u lNpasuno 4P B MapKeTUHre

e KoHUEeNUMSa pecTopaHa: CoCTaBngaoLlme KoOHUeNUnMm

e [1yTn co3paHua pectopaHa. KoppektupoBka KoHuenumm
B 3@aBMCMMOCTM OT MECTOPACMNOJIONXEHUSA

e KoHuenuumsa pectopaHa Kak T3 (TexHn4yeckoe 3agaHune) onsd
CO3[0aHNSA ON3aNHEPCKOro, TEXHOJIONMYECKOro NMPOEeKTOB
N COCTaBJIEHUNA MEHIO

e CocTaBsieHMne KapTbl TOpProBomn Tepputopumn u lNnaHa
MapPKETUHIOBbIX MEPONPUATUN

e MeHI0: NpaBwua CocTaB/ieHUd, pa3paboTka 6104, OCOBEHHOCTU
LLeHOOOpa30BaHUSA, TeOpeTUYECKAs CeB6EeCTOMMOCTb MEHIO

KﬂI/IeHTOOpI/IeHTl/IpOBaHHOCTb n noBbilbeHMe npogax

e [IpuBneveHne n yaep xxaHme rocten (CTaHoapTbl OOCNYXXMBAHUS,
KOHTPOJIb MApPKETMHIOBbIE 30H B PeCTOpaHe, akUunm 1 NpOMOYLLEHHI,
»anoobbl rocten, npasmno LAST)

e CepBUC, OPUEHTUPOBAHHbLIV HA NPOOAMN —
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KITMEHTOOPUEHTUPOBAHHbIN CepPBUC

e Cuctema CRM (Customer Relationship Management)
e SMM (Social Media Marketing)

[NpaKTUKYMBbl:

Kenc «CocTaBneHme KoHUenumm pectopaHa»
Kenc «CoctaBneHmne SWOT-aHanm3sa pectopaHa»
YnpaxHeHne «PelleHne npobnembl roctda no npasunay LAST»

OdncTtaHuMoHHaa YyacTtb (PakyIbTaTUBHO)

Bupeokypc «lcnxonormnsa genoBbiX OTHOLLEHWNIN

[NenoBoe obLweHune

KntoueBble KOMMEeTeHUMW OeNO0BbIX TNOEPOB

OMOUMOHASIbHbIN MHTENNEKT Kak (DakKTop ycnexa B MOCTPOEHUN
0EeNOBbIX OTHOLUEHNI

CTpaTtermm noBegeHus y4aCTHUKOB Oe/T0BbIX OTHOLLUEHUN
ACCepPTUBHOCTb

CpepncrtBa obLLEeHUS

Mopenb noBeaeHUsa B npoLecce obueHna. TpaH3aKTHbIM aHanms3
«[MpncTpomnKkKa» B 4€10BOM OOLLEHUN

Mopenb NapTHEePCKOM KOMMYHUKaumm GROW

Buoeokypc «HaBbikn 3HeKTUBHOIO OOLLIEHNSA: COBELLAHUSA, MPe3eHTaLUnmn, NeperoBopbI»

[JenoBble COBeLaHus: Klaccnbmkauma, npaBmia NnoaroToBKN

M NpoBeaeHnsa

[Mpe3eHTauunsa: OCHOBHbIe naen, TpedboBaHUSA U NpaBuia NOArOTOBKU
BepbanbHbl, HeBepOabHbIV KOMMOHEHT B Npe3eHTaumm
OnpepeneHne n cyTb NeperoBopoB

MecTo neperoBoOpoOB B rnpoLecce OenoBOro odéLeHunsa

CTpaTtermm npoBegeHms NeperoBopoB

YCcnoBus OOCTUNXEHUSA yCnexa B MeperoBopax

MapaMeTpbl MOOArOTOBKU K NeperoBopam

MoUHUMNBI NPOBEAEHNSA NEePEroBOPOB

Bupoeokypc «OCHOBbI YMNpaB/eHUSA NPOeKTaMm»
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YnpaBneHve NpoekTaMun Kak npoLecc

MU3HEHHbIN LMK NPOEeKTa: MPeanuKTUBHbIN, adanTUBHbIN, UMKbl UT-

MNPOEKTOB
MMépunagm3aums XM3HEHHbIX LIMKITOB

AGILE-nogxoabl K ynpaBneHuto npoekTamMu. NpumHUmnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKunm SCRUM-MacTepa
MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnmctemsl 5S

Llenn v 3apaum npoekTta. OCHOBbI M1AHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemKepa: MYHKLUN, POSTN, KOMMETEHLMNY

Ponb MeHeaXepa B KOMMNaHUU

MoHAaTHMe n obecneyeHne «ynpaBaaeMoCcTuU». BHYTPEHHUN KITNEHT
DdyHKUMOHaN MeHepxxepa. CTpyKTypa 0693aHHOCTEN
MnaHnpoBaHWe 1 LenenonaraHne: MeTogmnKmn, PacyeT BPEMEHHbIX
3aTpat

Buobl MOTMBALUMKM COTPYAHNKOB. OCHOBHbIE PUCKM NMPU BbibOope
CUCTEMBI

dopMmpoBaHue padoTaroLlen obpaTHOMN CBA3N

KOHTPOb NCMOHEHMNA 3a4a4: MHCTPYMEHTbI 1 6a30Bble OLUMOKU
[IenernpoBaHre NosHOMOUYMIM 6e3 NoTepPUn KayecTBa
NHouBuayanbHaa Mogesb KOMMNEeTeHUMN MeHepKepa

Bupoeokypc «KOHTEHT cTpaTermm ong cosfgaHusa n passutna bpeHna»

MapKeTUHIoBble CTPAaTENMMmM M NaaHbLI

STanbl Pa3BUTUA MAapPKETUHIa — COBPEMEHHAas MapKeTUHIroBas
KOHUenums

OCHOBHble PYHKLUMW 1 3a0a4M MApPKEeTUHIa B KOMMNaHUM
7 6NOKOB MAapKEeTUHIroOBOro aHanmsa

NCTOYHUKN MHPOPMaLMM NO OCHOBHbIM 6/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MApPKETUHIOBOIrO NjaaHa

CTpyKTypa 6/I0KOB U NOPAOOK pa3padboTKu

AyOUT MapKeTUHra: anropmuTM npoBeaeHunsa

OueHKa 3 HEeKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no drHaHCOBOW Moaenu


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

NHCTPYMEHTbI KOHTEHT-MAapPKeTUHIra

e [TOHATME N CYLLHOCTb KOHTEHT-MapKeTUHra

e DopMMpoBaHNA NHPOPMALMOHHOIro nona 6peHga

e B3aMMOCBSA3b KOHTEHT-MAaPKETUHIra u nmap-crpaTermm

e KaHanbl U MUHCTPYMEHTblI KOHTEHT-MAapKeTUHra: NnogpobHbin 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tennas, ropayas

e HacTpouka petapreTmHra

e Bunabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansg LA

e CTpaTerna KOHTEHT-MapKeTUHra

e DopMUMPOBaAHME BOPOHKM MpoaaxK

e MeTpUKM naMepeHmna 3pPeKTUBHOCTN KOHTEHT-MAapPKeTUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBnsawoLme 6peHaa 1 ero 3HadyeHme

e OCHOBbI BbpeHa-MeHeaXMeHTa: npasuno 4P

e DopMuMpoBaHmMe nHpponona 6peHga

e Kak namMepuTtb adhdHeKTUBHOCTL: K/tOUEBbIE NMOKa3aTenn
e 5 ypoBHeN peannsaunm 6peHa-nnaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsauma n MCNOJSIb30BaHME CYLLIHOCTU

e Busyanusaumna ngen. NosamumoHmnpoBaHme

e [locTpoeHune NnmpamMmabl NnoTpedbuntTenemn

e [1paBuMIa HeEMMUHIa N 6peHabykKa

e [TlokazaTenun «300poBba bpeHaa»

e Pek/laMHaga cTpaTermsa n npoaBmxxXeHme


http://www.tcpdf.org
http://www.tcpdf.org

