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CTpaxoBaHue OT NnepepbiBa B NPOMU3BOACTBE: K/IlOUEeBble
OCOBEHHOCTU U yYperynmpoBaHue yobITKOB

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
[NaTta Hayana: 12.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

KpaTKnin 0630p 3KOHOMUKIM paboTbl Npegnpuatnsa. Yto 1 3a4ueM cTpaxyeTcs
OT nepepbiBa B npounsBoactee (BI)

e Bugbl 6mu3Heca CtpaxoBaTtenem n nux 0CoOeHHOCTHU

e CTPYKTYpPa 3aTpaT U BbIPYUYKUMN C TOUYKUN 3PEHUA CTPAXOBAHUA
yObITKOB OT NepepbiBa B NpOn3BOACTBE

e BanaHme CTpaxoBOro ciay4yada Ha geatenbHocTb CTpaxoBaTens

CtpaxoBaHue Bl, pononHutenbHblX pacxoooB 1 ALOP n DSU

e [TpUHUUNMASIbHbIE OT/IMYMA CTPAXOBaAHMNA YObITKOB OT NepepbiBa
B NMPOM3BOACTBE OT UMYLLLIECTBEHHOIO CTPaxoBaHUS,

e KpaTKuim 0630p KJTaCCUYECKMX NOAXO00B 1 MeTOO0B
CTpaxoBaHua Bl cocTaBngaoLlmne, OCHOBHbIE PAa3/INYNSA U KJTIOUEBbIE
MOMEHTbI

e CTpaxoBaHMe noTepu apeHaHbIX nnatexen. OTnnumnsa
OT KJITACCUYECKOro noaxoaa K cTpaxosaHumio Bl

e AHanus lNpaswun ctpaxoBaHusa Bl Ha npuMepe TOI-5 cTpaxoBbiX
KOMMaHMM B COMOCTaBMEHUN C KNAaCCUUYECKUMM NOaXOOaMMN.
BbigaBneHmne ocobeHHOCTEN, pekoMeHaaumm
MO COBEPLUEHCTBOBAHUIO NPAaBUJT
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OCOBEeHHOCTU pacyeTa U NpakKTUKa yperyampoBaHnsa yobITKOB no Bl

e OCHOBHbIE C/TOXHbIE MOMEHTbI MPU YPEryampoBaHUM N pacyeTax

e Pa3bop KOHKPETHbIX MPUMEPOB pacyeTa YObITKOB B TAXXE10M
MPOMBbILLUIEHHOCTU N SHEpreTuke

e [1IpakTnyeckmne acnekTbl yperynampoBaHmna yobitTkoB ALOP n DSU:
MeXXOyHapoaHada NpakTuKa

PacuyeT KOHKPEeTHbIX MPUMePOB YObITKOB MO HECKOJIbKUM OTPAaCNAM
(NpakTnyeckasa 4yacTb)

e Ob6CcyXaeHne NoaxoaoB K pacyeTy, NMPOBepPKa PacyYeToB,
pPeKoMeHaaunmn
e AHaIN3 BOMPOCOB U MPUMEPOB U3 MPAaKTUKN CriyLuaTenem

Kenc «PacyeT ybbITKa OT nepepbiBa B rnpomn3BoactTee (aHMNMUMNCKUN
N aMEePUKAHCKUI Noaxoabl) B chepe putenna n npom3BoacTBa»

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLEHNIN

e [lenoBoe obLeHne

e KnoyeBble KOMNETEHLMN OeNI0OBbIX INOEPOB

® DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B MOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

e CTpaTtermm noBegeHms Yy4aCTHUKOB AE/10BbIX OTHOLLUEHUMN

e ACCEPTUMBHOCTb

e Cpenctea obLleHUNs

e Mopgenb noBegeHms B npouecce obLeHna. TpaH3aKTHbIM aHan3

e «[TpUctponka» B eJIOBOM OBOLLEHNA

e Mopaenb NapTHeEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkM 3thHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, NeperoBopbI»

e [lenoBble COBeLLaHUSA: Klaccudmkaums, npaBuia NogroToBKU
N NpoBeaeHnsa
e [1pe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBwWla MNOArOTOBKU
e BepbanbHbl, HeEBePOaANbHbIV KOMMOHEHT B Npe3eHTaunm
e OnpeneneHne n CyTb NepPeroBopoB
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MecTO neperoBopoOB B MpoLecce 0eIoBOro obLleHns
CTpaTeruuv nposeneHma NeperoBopoB

YCNnoBua JOCTUXKEHUA yCrexa B neperoBopax
MapaMeTpbl MOArOTOBKU K NeperoBopam

MPVHLMNbI MPOBeaeHna NeperoBopoB

Buoeokypc «OCHOBbI yrnpaB/eHUsa NPOeKTaMm»

YnpaBneHne npoekTaMum Kak npouecc

MU3HEHHbIN UMK NPOEKTa: NPeanKTUBHbIN, adanTUBHbIN, UNKIbl NT-
NPOEKTOB

MMépunagm3aumns XM3HEHHbIX LIMKITOB

AGILE-nogxonbl K ynpaBneHuto npoekTamMu. NpuHUumnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKunm SCRUM-MacTepa
MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnuctemsl 5S

Llenn v 3apaum npoekTta. OCHOBbI M1AHNPOBAHUSA U PUCKU

Bupgeokypc «[eatenibHOCTb MeHegkepa: QYHKUUK, POJIN, KOMMEeTEHLUNN»

Ponb MeHeaxepa B KOMMNaHU

[MoHATME 1N obecneyeHne «ynpaBaaeMoCcTuU». BHYTPEHHUN KNTNEHT
DdyHKUMOHaN MeHepxxepa. CTpyKTypa 0693aHHOCTEN
MnaHnpoBaHMe 1 UuenenoslaraHne: MeToamKun, pacyeT BPEMEHHbIX
3aTpat

Buabl MOTMBaLMM COTPYOHUKOB. OCHOBHbIE PUCKK NPU BblOope
CUCTEMDI

dopMmpoBaHue padboTaroLLenm obpaTHOMN CBA3N

KOHTPOb NCMOMHEHMNA 3a4a4: MHCTPYMEHTbI 1 6a30Bble OLUMOKU
[JenernpoBaHme NoJHOMOUMM 6e3 NoTepPKn KadyecTBa
NHomBmayanbHas Moaenb KOMMNeTeHUUN MeHeakepa

Bupoeokypc «KOHTEHT cTpaTermm onsa cos3fgaHusa n passutmna bpeHna»

MapKeTUHIoBble CTPATENMM M NAAHLI

STanbl Pa3BUTUA MAapPKETUHIa — COBPEMEHHAasA MapKeTUHIroBas
KoHLUenum4

OCHOBHble DYHKUMK U 3a0a4YM MAPKETUHIa B KOMMaHUN

7 65TOKOB MapKeTUHIroBOro aHanmsa
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NCTOYHMKN MHDOPMaALMM MO OCHOBHbLIM B/10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MAapPKETUHIrOBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPSAOOK pPa3paboTKu

AyOnT MapKeTUHra: anroputMm npoBeneHmns

OueHKa 3 HEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAaHCOBOW Moaenu

MNHCTPYMEHTbI KOHTEHT-MapKETUHIra

[MOHATUE N CYLLHOCTb KOHTEHT-MapPKEeTUHra

dopMmMpoBaHMA NMHDOPMALMOHHOIO nona 6peHga

B3anMoOCBA3b KOHTEHT-MapPKETUHIra n nmap-crpaTtermm

KaHanbl 1 MHCTPYMEHTbI KOHTEHT-MapKeTUHra: NnoapoobHbIn 0630p
PaboTa c ayautopumen: XxonogHasa, Tennasd, ropayas

HacTpownka peTapreTuHra

Buabl 1 YPOBHM CIIOXHOCTUN KOHTEHTa onig LIA

CTpaTerma KOHTEeHT-MapKeTUHra

DopMUpoBaHME BOPOHKU MPOOANK

MeTpUnKkn namMepeHmnsa ap@PeKTUBHOCTU KOHTEHT-MAaPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HayeHume

OcHOBbI 6peHa-MeHeIKMeHTa: Npasuno 4P
dopmMupoBaHme nHdponona dpeHaa

Kak namMepuTb apHeKTUBHOCTL: KJTFOUEBbIE NMOKa3aTesin
5 ypoBHewn peannsaunm 6peHp-nsaHa

[1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTM BpeHaa
Peannsaumsa n MCNob30BaHME CYLLHOCTU
Busyanusauma ngen. NMosamumoHmnpoBaHme
[MocTpoeHne Nupamuabl noTpedbutenen

MpaBnia HeMMUHIra n 6peHadbyKa

[Noka3aTenun «300poBbsa 6peHaa»

PeknaMHasa cTpaTermsa n npogBmxxeHme
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