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PyKOBO,EI,l/ITeJ'Ib oTAaes1a ONnTOBbIX MPOAOAX
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 3-5 mecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsoM o npodhecCnoHanbHOM NepenoaroToBKe,
YOOCTOBEPSAKLMM NPAaBO Ha BeaeHne npodeccnMoHasibHOW AeaTebHOCTU
B cdepe...

[MporpamMma obyyeHunsa
[NoBblWeHNE 3PPEKTUBHOCTU YPaBAEHNA ONTOBbIMU MPOOaXXaMu
N ancTpmndyumen

e [lpakTukKyM (OYHO + OHMAWH) AMpeKTop No NpoaaXKam

e [lpakTnkyM (OYHO + OHMTAVH) YNpaBaeHne N3aMeHeHUaMM: MeTobl U
MHCTPYMeHTbl anga TOlN-MeHeaxX B U TBEeHHUKOB. CTpaTterusa
MHHOBALIMOHHOIO NNOepCTBa

e TpeHUHr (OYHO + OHNaMH) KOMMepYeCKn ONPEKTOP B IMNOXY
N3MEHEHUN: OT TeOPUUN K MPAKTUKE

e TpeHUHr (OYHO + OHNanH) [NPaKTUYECKUN KYPC MO aKTUBHbIM

NPOAANKAM
e [lpakTukKyM (OYHO + OHMAVH) TexXHONOrnm BbIiCTPanBaHUA G13HecC-

KOHTAKTOB. [1pakTnka HETBOPKUHIA

e TpeHUHr (O4YHO + OHNanH) [NpoaaXkKM B TOProBOM 3asne: paboTta C
KIMEeHTaMn U CTaH Thl BU
e TpeHUHr (OYHO + OHNanH) KaTeropmmHbin MEHEOXKMEHT B
HMYHOW TOpProBae. YnpaBaeHu TUMEHTOM

e [IpakTnkKyM (OYHO + OHNAMH) KaK MOBbILLATb KOHBEPCUIO MPOAAXK:
HaBbIKM 3 eKTUBHON KOMMYHUKALMU N OOXMMA

e [IpakTnKyM (OYHO + OHNaMH) KpeaTuBHOE yrpaBieHue:
OpMUPYEM KOMaHAY U BOOXHOBASEM Ha pe3yabTaT

e [1pakTukyM (O4YHO + oHNamH) KopnopaTtmBHag Megmaumga. Cuctema
yrpaBaeHna KOHDANKTaMM
e [lpakTukyM (OYHO + OHNaWH) BusHec-MblneHne, MNPakKTUKYM No
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NPUHATUIO peLleHnI
e TpeHUHr (oYHO + oHNanH) [l KTHblE N XKW NO3TanHag

raH13aLmsa cobiTa TEXHUYECKUX PeLLUeHUN, CAOMHbIX M KTOB U
YCNVYI C OAVHHBIM LIMKIOM
e [pakTUKyM (OYHO + OHMNANH) NPaKTUYECKUX U

KNMEHTOOPUEHTUPOBAHHOCTUN, Kak NpuBAekaTb U yOepXMBaATb
KIIMEHTOB

ONTUMU3NPYNTE NTIOTUCTUKY U Y3HANTE O MEXXOYHAPOOHbIX NepeBO3KaxX
rPYy30B Ha 6ecnfaTHbIX OYHbIX UM OHJTANMH-MPAKTUKYyMax Moscow Business
School

MapKeTUHr

e OCHOBblI MApPKETMHIra 1 COBpPeMeHHas MapKeETUHIoBas KOHUEMUUS
e MapKeTuHroBble nccnegoBaHna. CerMeHTUPOBaHME PbIHKA

e [loaoxoabl K CErMEHTUPOBAHUIO PbIHKA.

e KoHuenuma 4P B MapKeTuHre

e ACCOPTUMEHTHAsA NOJINTUKA. YPOBHU aCCOPTUMEHTA. AHANIN3 U
OLIleHKa aCCOpPTUMEHTA.

BpeHa v ero posib B NOBbILLEHNN KOHKYPEHTOCMOCOOHOCTH
KOMMNaHUU

e MapPKEeTUHroBbIM MNNAH U NPOrHO3MPOBaHUE

e (DyHKUMOHASIbHblE MAPKETUHIOBbIE CTPpaTEernm

KOHTPOb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM
NEeATESIbHOCTU

NocTponTe CUNbHLIN BPEHO N KOHTPOMPYNTE NPOOBMMKEHNE KOMMAHUN —
n3yyamTe MapKETUHIOBbIE CTPATErMM Ha OYHbIX M OHIANH-NPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KAaTeropmm MeHemXMeHTa U TeHOeHUMW ero pa3sutmngd
e YenoBek B opraHmnsaumn. QyHKLUA MOTUBAL MU

¢ KOMMYHMKaALMKM B OpraHm3aLmnax

¢ [MoCTpOEHMNEe OPraHmn3aLMOHHbBIX CTPYKTYP
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e Pa3paboTka M NMPUHATUE YMPaBNEHYECKUX PeLleHnn
e HaBbIKM IMYHON 3P DHEKTUBHOCTUN MeHeaXXepa
e YnpaBneHne KoOHMOIMKTaMn N cTpeccamm

Ha 6ecnnaTHbIX OYHbIX U OHMIANH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, NMOBbICUTE HaBbIKV NOEPCTBA U IMYHON 3D DEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e (OCHOBbI CTpaTErMyeckoro MeHeOXXMeHTa
e HaMepeHuq, uenun ctpartermm

e CTpaTermyeckmm aHanms

e TunoBble CcTpaTermmn

e Peanumsauusa, UCMONHEHUE
CTpaTermyeckmm KOHTpOSb
BbunsHec-nnaHnpoBaHue

Pa3BunBanTe cTpaTernyeckoe MblllufieHne 1 y3Hante Bce o busHec-
MNJaHUPOBAHMKM Ha BecnyiaTHbIX NpakTukyMax Moscow Business School

BOHYCHbIN MOOY b

Kypc "HenpoceTn ona MapKeTuHra" - nayumTe, Kak UMCrnosib30BaTb
COBpPEMEHHbIE TEXHOOMMM ONa NPOABMXXEHNSA N POCTa BU3HecCa.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyasIbHOM MUpe MapKeTuHra. Pas3top Kencos
C NPUMEHEHUNEM TEKCTOBbLIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbBIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuatb paboty NN ¢

TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YMMCca oobydaTb
HeMpoCceTb M HAMOJTHATbL €€ KOHTEKCTOM. Pa3bepeM MpUHUMNbl CO30aHNA
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MapKeTUHIroBOW CTpaTermm ¢ npumMeHeHmnem MM m nnaHmpoBaHmna B
cpenoHecpo4YHOU nepcnekTuee.

Mopaynb 03 - CTpaTerma n aHannTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbl CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M1 um
MJAaHUPOBAHUSA B CpeaHeCcCpOYHOM nepcnekTnBe. TakKe Hayuymmcs
NPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpys3mMMcsa B NPUHLMUMNbBI CO30aHUSA XOPOLLIEro B13yasa U HanaeM rpaHuLbl
TOro, roe HaM MoXKeT ObITb Mosie3Ha HenpoceTb. MponaeM NyTb OT MNPOCTOro
yaaneHmna doHa OO CO30aHMA aBTOPCKUX UITIOCTPALUMA 1 3NIEMEHTOB
dDUPMEHHOro CTUNS.

Moaynb 05 - Ayamo v BUOEOKOHTEHT

NMpownaoeMca No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM reHepaunm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay codboun, YTobbl co3aaBaTb
BNevyaTnawowme Matepumanbl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpopaXXmn ToXe MOryT OblTb YAaCTUYHO OTOAHbI HENMpPOCceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayautopmnen B cBO6oOOHOM hopMe, Kak 3TO Aenan 6bl MeHemKep no
npoaaxaM. NMNoCMOTPUMM BapmaHTbl MPUMEHEHUA HENPOCETEBbLIX YaT-00TOB B
pPa3HbIX chepax.
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Mopaynb 7 - PelweHne KOMMMIEKCHbIX 3a4a4 € noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJIUT OObEANHNTL BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

IToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbINyCKHblE MPOEKTblI CTYAEHTOB HaLLEeM NPorpaMMbl — 3TO He
TeopeTndyeckme ncciaenoBaHm4d, a peasindaund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peajibHbIMMN KOMIMaHNAMN.

Kaxabl CTyOeHT paboTaeT Hag peLleHneM akTyasibHbIX OM3Hec-3aaau,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHn, KOTopble y)XXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

Pa3paboTKa pekoMeHaaumMm No MCNoJsib30BAHUIO COLIMANbHbIX CeTeN
ONa NpPoABMIXXEHNA KINOUYEBbIX COOBLLEHNIN SHEPreTUYeCcKomn
KOMMaHUu

OueHKa (PMHaAHCOBOW YCTONUYMBOCTU NPeanpuaTunsa n nytn ee
MOBbILLEHNS

Pa3paboTKa npoekTa PopMmnpoBaHusa / coBepLUeHCTBOBaHUA /
MOOepHU3aLnn

Pa3paboTka 6usHec-mopenn NHTepHeT-Mara3smHa ogexxabl u
aKCeccyapoB OJ19 MOTOLMUKINCTOB

Pa3paboTka pekoMeHaaumMm no noBblLLUEHNIO 3P HEKTUBHOCTHU
npoueccoB ckniagckon nornctnkm OO0 «lMpoMbiluneHHoe
obopynoBaHue»

Pa3paboTKa npeasiodXXeHnm no COBEepPLUEHCTBOBAHMIO KOHTPONA
3aKkynoyHown peatenbHocTn AO «Bantunckmm 3aBon»

Pa3paboTKa NpeaiodXXeHn no pa3BUTUKO OMNbITHOIO MPOW3BOACTBA
B NMAO «OOK-YMI1O»

CoBepLUeHCTBOBAHME TOBAPHOIo accopTuMeHTa @yaMapKeToB B
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CeTU aNKorosbHbix MarasnHoB «WineStyle»

e Pa3paboTka peKoMeHOaLunm no noBbiLLEHNIO 3P PEKTUBHOCTU
NeAaTenbHOCTV oTaena 3akynok npegnpuatna «POPAMUT»

e Pa3paboTka peKoMeHOaLUnM No OTKPbITUKD FPYMUHI-CanoHa gnsd
BeTepunHapHoOM kKiMHMKN OO0 «ABepcC»

e Pa3paboTka npensiodXXeHnm No co3gaHnto MOTOYHOW TMHNN
NPOM3BOACTBA NPOMbILLNEHHbIX KOHOMUMoHepoB OO0 «TPAKC»

e Pa3paboTka KOMMNIeKca MeponpuUAaTUmM Mo COKPALLLEHUNIO CPOKOB
MPOEKTUPOBAHUA CTPOUTESIbHbIX OOBEKTOB B KOMMaHUM «DARS»

e Pa3paboTka peKoMeHaauUMm no ycoBepLUeHCTBOBAHUIO
KopnopatmneHon KynbTypbl B OO0 «Bakkep HOMCOH»

e KoOppeKTUpOBKa CTpaTernm pa3Butmna bnarorBoputesibHOro oHaa
«PycdhoHo»

e KOppeKTnpoBKa MAapKETUHIOBOroO MnJjiaHa KoMnaHunm «l13ap»

e Pa3paboTka HanpaBneHus pa3ntmna komnaHmm KUT @urHaHc (AO)

e Pa3paboTka NpeasioXXEeHM No NOBbILLUEHNIO BOBNEYEHHOCTU
COTPYOHMKOB KOMMaHMM ABTO.pY

e Pa3paboTka NpeasioXXeHni No NoBbILLEHNIO 3DPDEKTUBHOCTU
3aKyNnoYHOW geaTenbHOCTM B KoMNaHum NMAO XuMnpom

e CoOBepLUEHCTBOBAHME CUCTEMbI YIpaBIEHUS MepCOHASIOM CeTU
dbunTHEC-KNYOOB

e Pa3paboTka NpeasioXXeHMM No Pa3BUTUIO aBTOIM3MHIA HA
nnatdpopme «ABTO.py»

e Pa3paboTka njaaHa MeponpuaTUiM No NOCTPOEHUIO LMDPOBOMN
akocucTeMbl K ACTOH ais NOCTaBLUMKOB Cblpbs U YCNYT NepeBO3KU

e Pa3paboTKa NpennodXXeHmm No yayyLlleHMNo 3aKyNoOYHbIX MPoLeccoB
CTaHOAPTU3INPOBAHHOW HOMEHKNATYPbl B KOMMNAaHUU «XMepa»

e Pa3paboTka BM3HEeC rnnaHa CYBEHMPHOIro Mara3mHa B Ka3mHO

e Pa3paboTka peKoMeHOaumna no OTKPbITUIO PUTHeC-KTyba ceTun
dbutHec-knyboB «DutHec Npaag» B ropoae HmxxHnmM HoBropon

e Pa3paboTka njaHa 3anycka HOBOro npoun3BoaCcTBEHHOIO
nogpasneneHna no nepepaboTke oMa M OTXOO0B AparoueHHbIX
MeTaslnoB MeToaoM apdunHaxka gna komnaHmm OO0 «PyMmeT»

e Pa3paboTka peKoMeHaaLUnm No CoOBEepLUEHCTBOBAHMIO
KOPMOpPaTUBHOW MNONUTUKK opraHm3aumm TOO «KamLitKZ»

e CoBepLUEHCTBOBAHME CUCTEMbI CTUMYIMPOBaAHME Tpyaa NepcoHana
000 «MK «CTponaKcnepT»

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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PekoMeHpaLun no TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: noMoYb y4YaCTHMKAM NPOorpamMmbl 3dbHeKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYA3d, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUYb KapbepHbIX
uesen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMU, Pa3bop peasbHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeNaMM N YETKUIM MJIaH KapbepPHOro pa3BUTUA.
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