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PyKOBO,EI,l/ITeJ'Ib HarpaBJ1eHNA Mo onepauMoOHHbIM PUCKaM
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 3-5 mecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
BbloaBaeMble 4OKYMeHTbI: nnsoM o npodhecCnoHanbHOM NepenoaroToBKe,

YyOOCTOBEPALLMNM NPaBO Ha BegeHmne npodeccnoHaribHOM geaTenbHOCTU
B chepe...

[MporpamMma obyyeHunsa
[NoBblWLEeHNE 3PPEKTUBHOCTU YNPaABAEHNA PUCKAMU

MpakTUKyM (OYHO + OHMANH) PUCK-MeHeo)KMeHT npaBaeHuU

pncKamMmm
e TpeHUHr (0O4HO + oHNamH) OueHKa MUHAHCOBbLIX M HANOrOBbIX
MCKOB B I KTaX " KaX

e [IpakTnKyM (OYHO + OHMAWMH) YNpaBaeHne M3MeHeHUAMU: METOObI U
NMHCTPYMeHTbl Ana TOl-MeHeaXepoB U COBCTBEHHUKOB, CTpaTerns
MHHOBALIMOHHOIO NnaepCcTBa

e Kypc (OYHO + OHTaMH) PUCKM OrOBOPHOM PaboThl. [1ONHbIA KYPC
M HKE& 1 MUHUMU nn

e [lpakTKyM (OYHO + OHJTANH) PUCKM BHELLIHESKOHOMUYECKOU

ATEeNIbHOCTU B YCIIOBUAX MEXOYH HbIX CaHKLUN N SMBapr

e TpeHUHr (o4yHo + oHNanH) CoBpeMeHHble HR-puckun. KagpoBas

MacHOCTb B Nepuno nposB HUA cneunanbHOM BOEHHOW
onepaunmn

e Kypc (04HO + oHMamH) MpaKTUKa TRYAOBbIX OTHOLLEHUN:
OTBETCTBEHHOCTb, PUCKU, OLLUNBKU, YBOJbHEHUS

e [lpakTukyM (OYHO + oHNamH) KoprnopaTtuBHaa Megmauma. Cuctema
ynpaBJaeHNa KOHMPINKTaMU

* [lpakTUkKyM (OYHO + OHNanH) BusHec-mbllneHue. MNpPakTUKyM no
NPUHATUIO PeLLIeHUnI

e [lpakTnkyM (OYHO + oHNanH) CTpaTermyeckas na Kak
MHCTPYMEHT ObICTPOr TUXKEHUSA KAKYEBbIX Lienen 6M13H
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MUHUMUN3NPYNTE PUCKM HA NPeanpUaTUn. Y3HanTe BCce O PUCK-
MeHeIXXMEHTE B Pa3HbIX chepax — noceTmTe BecnnaTHble OYHbIE NN
OHNAaMH-NPaKTUKYMbl Moscow Business School

MeHeIDKMEHT

OCHOBHbIE KaTeropmm MeHeg>XMeHTa U TeHOeHUMN ero pa3BmuTus
MeToabl nccnegoBaHMa B bm3Hece

YenoBek B opraHnsaunmn. PyHKUMUA MOTUBALIMMK

KOMMYHMKaLMM B OpPraHM3aumax

[MoCcTpoeHne opraHM3aumMOHHbIX CTPYKTYP

Pa3paboTKa 1 NpUHATME YNPAaBIEHUYECKUX peLLeHni

HaBbIKM NTMUYHON 2D PEKTUBHOCTU MeHeaKepa

Ha 6ecnfaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT

OCHOBbI CTpaTermyeckKoro MeHeg»XMeHTa
HamMepeHusa, uenum ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTernm

Peannsauyus, MCnosiIHeHne
CTpaTermyeckmm KOHTpPOSb
Bu3Hec-nnaHMpoBaHme

Pa3BmBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o bu3Hec-
MNAAHUPOBAHMM Ha B6ecnniaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB
e DrHaAHCOBAs OTYETHOCTb NPEeAnpPUATUS
e Map>XmHanbHaa NpmbbiNib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN

pblyar

e OueHKa U MPUHATNE MHBECTULMOHHbIX peLIJeHI/II;I
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e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar
e YnpaBsieHne o60pPOTHbLIM KannTanaom
e OMHAHCOBOE MMaHUPOBaAHME N NPOrHO3NPOBaAHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O MUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLueHnax aas
Bbun3Heca

BoHyCcHbI MOAY b

Kypc "HenpoceTn ana MapKeTuHra" - nayuymrte, Kak MCNosib3oBaTb
COBpPEeMEHHbIE TEXHOMOMMM ONga NPOABMXXEHNS N POCTa BU3HeCa.

Monaynb 01 - HenpoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasIbHOM MUpe MapkeTuHra. Pasdop Kemcos
C NMPUMEHEHNEM TEKCTOBbIX U BU3YaJibHbIX HEMPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apyOeXXHbIX KOMMNAaHUWN.

Mopaynb 02 - PaboTa ¢ TekKCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayudaTtb padoty NN ¢
TEKCTOBbIX HeEMpoceTen. HanmweM nNpocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEeMpPoOCeTb N HAMONHATbL €& KOHTEKCTOM. Pa3bepeM npuHLUMMbI CO30aHNA
MapKeTUHIroBOW CTpaTernm c npuMmeHeHmnem MM mn nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTmnee.

Mopaynb 3 - CTpaTerma n aHananTuka

Bonee rnybokoe Norpy»xeHne B MUP TEKCTOBbIX HerpoceTen. Pa3zbepeM
NPUHLUMMNbI CO30aHNA MAPKETUHIOBOW CTpaTerum ¢ npumMeHeHvem NN n
NI1aHUPOBaHUA B CpedHeCcpoOUYHOM NnepcnekTmee. TakxKe Hayummca
NPOBOANTb aHANIMTUKY CUNTAMM HenpoceTewn.
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Moaynb 04 - Co3gaHune BM3yana

Morpys3mMMcsa B NPUHLMUMbBI CO30aHUA XOPOLLEro Bm3yasa U HangeM rpaHuLbl
TOro, rae HaM MOXeT ObITb Nose3Ha HenpoceTb. MNporaeM NyTb OT NPOCTOro
yaaneHna doHa 0O CO30aHUSA aBTOPCKUX UTIOCTPALUM M 3/IEMEHTOB
PUPMEHHOr o CTUNA.

Moaynb 05 - Ayamo 1 BUOEOKOHTEHT

Mpoongemca Nno Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepauUnm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMM HenpoceTenm Mexxay cobomn, yTobbl CO30aBaTb
BrieyaTnaowme Mmatepumanbsl gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

Mponaxuy ToXKe MOryT ObITb YAaCTUYHO OTAAHbI HENpOoceTaM. B aToMm moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMIAKOT OOLLATLCA C
ayauTopmnen B cBO6ogHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npogax<aM. NNoCMOTPMM BapMaHTbl MPUMEHEHUA HENPOCETEBbLIX 4aT-O00TOB B
Pa3HbIX chepax.

Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbio HempoceTen (Tapud
KcnepT)

MHTeraLI,VIOHHbIlZ MOAOVYJ b, KOTOprl7I no3BoJiInT O6'be£|,l/IHl/ITb BCe 3HaHNA U
CcO34aTb pPa3/iMyHble MapKeTUHroeble MHCTPYMEHTbLI C NMPUMEHEHNEM N
NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
BblﬂyCKHbIe NnPoeKTbl CTYOEHTOB HaLwlew nporpaMMbl — 3TO He

TeopeTndeckme nccinenoBaHM4A, a peaim3daund BHeOpeH4YeCKMX npoekKToB B
napTHepCcTBe C pealjibHbIMMN KOMIMaHNAMN.
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Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoyUYEeHHble 3HAaHUA N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTka pekoMeHaaumm no MCnosib30BaHUIO COLMAbHbIX CeTen
A9 NPOABUNKEHUSA KITHOUYEBBIX COOOLLEHNN SHEPreTUYeCKOM
KOMMaHUu

OueHka OMHAHCOBOW YCTOMYUYMBOCTU MNpegnpuaTmsa 1 nytm ee
MOBbILLEHUSA

Pa3paboTka npoekTa PopMuUpoBaHua / coBepLUueHCcTBOBaHUS /
MoaepHM3aunm

Pa3paboTka 6usHec-monenn NHTepHeT-MarasmHa ogexxabl u
aKceccyapoB aJid MOTOUUMKITNCTOB

Pa3paboTka pekoMeHgaumm no NoBbilLEHNIO 3DHEKTUBHOCTU
npoueccoB cknagckowm nornctmkm OO0 «lMpombliLLieHHOe
obopynoBaHue»

Pa3paboTKa npeanoxeHn No COBEPLUEHCTBOBAHMIO KOHTPOSA
3aKynoyHowm geatenbHocTn AO «banTnmnckmnm 3aBoa»

Pa3paboTKa NpeaioXeHmm no pa3BUTUIO OMbITHONO NPOM3BOACTBA
B NMAO «OOK-YMI1O»

CoBepLueHCTBOBaAHME TOBAPHOIo accopTuMeHTa OyaMapKeToB B
CceTUn anKorosbHbIX MarasmHoB «WineStyle»

Pa3paboTka pekoMeHaaumm no NoBbILLEHNIO 3D HEKTUBHOCTU
0eAaTenbHOCTM oTaena 3akynok npegnpuatmna «@OPAMUT»
Pa3paboTKa pekoMeHaaumMm No OTKPbITUKD FPYMUHI-CasIoOHa Oansa
BeTepuHapHoOU KINHMKN OO0 «ABepcC»

Pa3paboTKa npegnoxeHn No co3gaHuo MOTOYHOM IMHUN
NPOM3BOACTBA NPOMbILLNEHHbLIX KOHOMUMOHepoB OO0 «TPAKC»
Pa3paboTKa KOMMekca MeponpuUAaATUM No COKPALLEHUIO CPOKOB
MNPOEKTUPOBAHUSA CTPOUTENbHbIX OOBEKTOB B KOMMaHUM «DARS»
Pa3paboTka pekoMeHaaumm no yCoBepLUEHCTBOBAHMIO
KopnopatmBHon KynibTypbl B OO0 «Bakkep HoMcoH»
KoppeKTnpoBKa CTpaTermm pasBntmna bnarotBopuTesibHoOro doHaa
«PycdhoHo»
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KoppeKTUpOBKa MapKeTUHIOBOro njiaHa KoMnaHum «3sap»
Pa3paboTka HanpaBneHna pa3nuTtna koMnaHmm KT @GuHaHc (AO)
Pa3paboTka npenioXeHmm no NoBbILLUEHUIO BOBIEYEHHOCTU
COTPYOHMKOB KOMMaHMM ABTO.pY

Pa3paboTKa npeasioxXeHnm no noBbiLLUEHUIO 3DDEKTUBHOCTU
3aKyno4YHOW geaTenbHOCTM B KoMNaHum NMAO XuMnpom
CoBepLUeHCTBOBAHMNE CUCTEMDI YIpPaBNeHNUS NepCOHANIOM CEeTU
dbunTHEC-KNTYOOB

Pa3paboTKa npennoxXeHn no pasBUTUIO aBTOJIM3MHIA Ha
nnatdpopme «ABTO.py»

Pa3paboTka nnaHa MeponpusaTnUn No NoCTPOEHMIO LNMDPOBOMN
akocucTeMbl K ACTOH a1 NOCTaBLLUMKOB CblpbS U YCNYT NEPEBO3KU
Pa3paboTKa npennoXeHn no yaydlleHUo 3aKynoYHbIX NpoLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPbl B KOMMNAaHUN «XMepa»
Pa3paboTka 6mM3HecC njaaHa CyBEHUPHOro Mara3mHa B Ka3mHO
Pa3paboTka pekoMeHaaums no oTKpbITUO dutHec-knyba ceTtun
dbutHec-knyboB «DutHec Npan» B ropoae HmxxHMmM HoBropon
Pa3paboTka rnsiaHa 3anycka HOBOIro npom3BoaCcTBEHHOMO
nogpasneneHmna no nepepaboTke NoMa M OTXOO0B AparoueHHbIX
MeTaslnoB MeToaoM apdunHaxka gna komnaHmm OO0 «PyMmeT»
Pa3paboTKa pekoMeHgaumm no CoOBepPLLUEHCTBOBAHUIO
KOPMOpaTUBHOW MONUTUKK opraHm3aumm TOO «KamLitKZ»
CoBepLUEHCTBOBAHME CUCTEMbI CTUMYIMPOBaHME Tpyada NepcoHana
000 «MK «CTpon3aKcnepT»

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONYUNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.

PekoMeHaaLUmMmn No TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbel 3OPEKTUBHO OPUEHTUPOBATBLCH HaA
PbIHKE TPY/Aa, MOBbICUTb KOHKYPEHTOCMNOCOBHOCTb U AOCTUYb KapbepHbIX
Lenemn.

dopMaT: rpynnosble/VHOVBUAYAIbHbIE KOHCYbTaLWK, Pa3bop peasbHbIX

Kencos.
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Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeENAMM N YETKUIM MJIaH KAapbePHOro pa3BUTUA.
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