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HoBennbl 63Heca ¢ KutaemM mn KOBA. MacTep-kKniacc rno
paboTe B CAHKLMOHHbIN Nepunon

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
Hata Hauana: 04.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

MnaHeTa Kntam (Zhong Guo)

KntoueBble npaBuna, onpenensiowme OTHOWEHMA C NAapTHEPOM U3 Kutas

e TeHOoeHUMM BOCNPUATUA KUTasgs — POCCUNCKUM BU3HECOM, DaKThbl
N MUdbl — MO pe3ynbTaTaM NMPoOBeOeHHbIX MPAaKTUYECKMX
ceMMHapoB No Bcen Poccun

e [TOHMMaHME MUPA CO CTOPOHbI KUTANLIEB

e YTO Takoe «ryaHbCu»? BaXXHOCTb MOHUMAHUSA «F'YaHbCU»

B MOCTPOEHNN OTHOLLEHUSA C KUTANCKUMUN MeHeyKepaMm

e CTpaTternyeckme npuHUMnbl MEHEOXMEHTA, KOTOPbIE YCrNeLwHO

NPUMEHAEeT KUTAaNCKnm mnsHec

[MeperoBOpHbLIN NpoLuecc

e KntoueBble NpaBusia KOMMYHUKALUN C KUTAUCKUMUMN NAaPTHEPaMU
e CncteMa LLeHHOCTEN B NeperoBopax
e [leperoBOpPHbLIN MNPOLLECC C KUTAaUCKMMUN BU3HECMEHAMMU, B YEM
OCOBEHHOCTU U pa3Nnyuna
e KntoueBble MOOENU CTpaTeErmm NeperoBoOpHOro npouecca
C KUTANCKOWN CTOPOHOM
e CtpaTtarembl CyHb LI3bl: Kak M3y4yaTb U MPUMEHATb B TEKYLLUEN
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0edTesIbHOCTU

YnpaBneHne puckamm npum opraHmsaumm émsHeca ¢ Kntaem

MpaBWia NOCTPOEHUA B3aMMOOTHOLLEHUSA, KaK OCHOBA
MUHUMM3ALUN PUCKOB

BHYTpPEeHHME U BHELUHWE PUCKU NpK padoTe ¢ Knutaem

MonCK 1 NpoBepKa NoCTaBLUMKa

KOHTPO/b U yNpaBieHne noctaBkamm

MUWHMMU3aLUA PUCKOB, UCMOMb3YS IOPUANYECKUE MHCTPYMEHTDI

MapKeTonormcTnyeckme acnekTbl 6bmlHeca ¢ Kutaem n ctpaHamm KOro-
BOCTOYHOWM A3nmn

«HoBbIN

JlorncTmka nam MapKeTosIormcTnka?

TaMOXXHSA 30eCb U TaM

HeTapudHblie orpaHnyeHunsa

BeuHbi Bonpoc «Make or Buy» nnm aytcopcuHr, aytctaddduHr,
KOHTPAKTHOE NpOon3BOACTBO 3a pyb6exxoMm

OponwmnnumHr n dyndUnIMeHT

JlorncTtmka 3akasa Oo nokynartens

J1oKanbHbIN MAaPKETUHI

DNeKTPOHHasa KoMMepumsa. PaboTa Ha MapkeTnsiencax
KOro-BocTouHbIM aKCcnpecc. DM dhekTnBHAA TPAHCMNOPTUPOBKA
roy3oB 13 FOBA. TpaanuUMOHHbIE MAapLUPYThI

LUENKOBbLIN NYTb» N €BPA3UNCKME NIOTMCTUYECKME MPOEKTHI

KuTtam pa3BopaumBaeTcs Ha 3anan

JIgHbOHbraH — Ha4vano Hoeoro LLlenkoBoro nyTtum

CuraHb — ueHTp LenkoBoro nytum

Kopungop Xacu

«IKCITO OyHbXyaH» — BCEMUPHOE Yyao B NYCTbIHE
AnallaHbKoy U Xoproc

HoBble NOrmcTnyeckme BO3MOXXHOCTU TPAAMUMOHHbBIX MapLUPYyTOB
KenesHogopoXXHbI MapLpyT B Kntam: BopcnHo (Kany»ckasa
o6n.) — KHP uepe3 3abankanbck. Vorsino Freight Village
MopTbl Kntasg — nopTbl poccnmnckoro JanbHero BocTtoka —
TpaHCCUBUNPCKAZA XENEe3HOOOPOXHAA MarncTpasb
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MpakTUKyM «Knaccmyeckme KUTanckme ctpatareMbl B COBPEMEHHOM MUpPe»

HeHb 2

HoBble akueHTbl B TepMuHe EBpasund. CtpaHbl KOBA — HeoueBMaHbIE
BO3MOXHOCTMU

Kpocc-KyNbTYPHbIM MEHEOXKMEHT Cenyac — Ba)KHenLlas U3 Hayk

e Mopenu Puyappoa Jibtonca n bepta Xodcrene

e KnroueBble NMpaBuia, onpegensoume OTHOWEHNA C a3NaTCKUMU
napTHepammn

e «Xyausao» U «ryaHbCuM»? BaXxHOCTb MOHUMAHUSA «F'YaHbCU»
B MOCTPOEHUNN OTHOLLEHUSA C a3MaTCKUMM MeHea)Kepamm

e CTpaTernyeckume npuHLUUNbl MeEHEeO)XMEHTa, KOTOPble YCMNeLIHO
NPUMeHAaeT a3naTCKnm bmnsHec

e XOPOLLO N1 Mbl 3HAEM HaLLMX cocenen U3 cpeaHeasmaTCkmnx
pecnybnuk 6biBero CCCP. OT KasaxcTtaHa oo TypkKMeHunu

e JlaTMHCKaa AMepunKa — rNnoka eLle OTKPbITOE «KOKHO BO3MOXXHOCTEM»

e Tponunueckasa n KO>xHaa Adpurka

BbeTHaM 1 cTpaHbl KOBA: HoBad peanbHOCTb

e BbeTHaM, NHOona, Kopeda, MbaHMa — a3naTCKMM 3KCnpecc.
YcneeM nm K nocsiegHeMY 3BOHKY?

e I[HooHe3unsa. baHrnagew. Lpun-J1laHka

e Adpuka CeBepHasa n Tponunueckas. YeM Mbl MOXKEM ObITb MOE3HbI
ARyr ppyry

e A NpaH? YeM HaM MOXKeT ObITb NMosie3eH onbIT cTpaHbl, 30 netT
HaxogaLllencs noa CaHKUMAMU

e MTK CeBep — KOr, OCHOBHbIE NPEUMYLLIECTBA N PUCKU

MeperoBopHbIN NpoLecc

e KntoueBble NpaBuiia KOMMYHUKAUUM C a3UaTCKUMU. atbpUKAHCKUMMN,
NAaTUHOAMEPUKAHCKMMU NapTHEpPaMH

e CucteMa LeHHOCTEM B NeperoBopax

e KntoueBble MoOeNn cTpaTermm neperoBopHOro npoLecca ¢ HOBbIMU
napTHepamm
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YnpaBneHve pruckaMm npu opraHnsaumm 6msHeca Ha HOBbIX PbIHKaX

e [MpaBuWna NOCTPOEHUSA B3aMMOOTHOLLEHUSA, KaK OCHOBA
MUHVUMU3ALNN PUCKOB

e BHYTPEHHME N BHELLHWE PUCKK MPU padoTe C HOBbIMU PbIHKaMU

e [MoNCK U NMPOBepKa NOCTaBLLMKA

e KOHTPOJIb U YNpaBfieHne NnocTaBKaMu

e MUHMMM3ALNA PUCKOB, NUCMOSb3YH HOPUOANYECKNE MHCTPYMEHTDI

MapKeTUHIroBble U TIOFMCTUYECKME acrnekTbl busHeca cTpaHamu HOro-
BOCTOYHOW A3unu, MHanen, J1atTnHCcKon AMepukon n Tponuyeckom Adbprkou

MpakTUKyM «KOHMYLMAHCKNN ANHaMM3M U HoBble adbpUKAHCKNE LLIeHHOCTMW.
MapTUKynNapmn3M n yHmBepcanmiMm. CoepXXaHHOCTb U pacnyLLEeHHOCTb. YTo
3TO 3HAYUT, U KaK 3TO UCMNOJIb30BATbL?»
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