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O6paTHaa CBA3b B KOMMaHUU
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuda: 1 oeHb
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 23.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

Ponb o6paTHOM CBA3U B YNpaBSIEHUN KOMMaHUEN

e Llnkn ynpaBfeHYecKoro npouecca. Toyka NpuioxeHmna obpaTHOM
CBSA3U

e 33pa4n, KOTOpble peLlaeT obpaTHasa CBA3b

e DopMMpoOBaHME LEen 06paTHOM CBA3MU

e Ob6paTHasa CBA3b Kak UCTOYHUK BO3MOXHOCTen — feedback is a gift

e KOHCTPYKTUBHAA N HEKOHCTPYKTMBHAA OBpaTHaa CBA3b

e KoHuenuma Radical Candor (OTKpoBeHHAs UCKPEHHOCTb)

[MpakKTUKyM: « TpeHnpoBKa 06paTHOM CBA3M B hopMaTe YeTblpex npaBun
OTKPOBEHHOCTU: MOCTAHOBKA Uenun, KoHuenuua Radical Candor, obcyxxaeHne
(POKYCHbIX 30H»

ANropuTMbl NPeaoCTaBeHNUS U MPUHATUA 06PaTHOWM CBA3U

e Mopenb caMmono3HaHmsa OKHO [xxoxapu

e OCHOBHbI€ MPUHLUMMbI NPeaOoCTaBNEHNA U MPUHATUA OBpaTHOM
CBA3U

e YHMBepCasnbHble MOOENN OBPATHOM CBSA3U

e [MpunHuMnbl nodbegntenen (AHK koMnaHmmn)
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[MPaKTUKYMbl:

e TecT «OKHO [IXXoXxapu»
e YnpaxHeHne «OTpaboTKa HaBbIKOB MPUHATUSA U MpeaoCcTaBeHnsa
06paTHOM CBA3M B peXXMMe peLleHnsa padouen 3aaadum»

DdpenmBopku npegoctaBneHmna OC B kKoMaHae

e [19Tb 2N1€MeHTOB CUJIbHOW KOMaHabl

e [IMarHOCTMKA COCTOAHUN KOMAHAbI.

e YnpaBJfieHne CONPOTUBNEHNEM COTPYOHNKOB C MOMOLLIbIO
koHuenunn ADKAR

e Ob6paTHasa CBA3b B COBPEMEHHbIX MOAenax ynpapsieHna: Scrum,
Dragon Dreaming

e PaccnegoBaHme OWLMBOK M NaaH OeENCTBUN

MpakTukyMm: «lpepoctaBneHrne o6paTHOM CBA3U MexXkay OTAelaMy KOMMNaHUu
N BbIPaBOTKM COBMECTHOIO MnjaHa AencTBUN»

DpenmBopKK NpepocTtaBneHna OC B hopMaTe «OAUH Ha OOUH»

HeTBOPKUHI KaK MHCTPYMEHT MOTMBALIMK
ddbdhekTMBHAA BCTpEYa «OONH HA OOUNH»
HA-coobuieHunda

KOYUYUMHI 1 MEHTOPUHI KaK MHCTPYMEHTbI U3MEHEHUN

[MpaKTUKYMBb:

e YnpaxHeHne «B yeM Tbl NyuLumnm»
e PoneBada urpa c oTpaboTKOM A-COOBLLEHNN N OTKPbITbIX BOMPOCOB

NopoBeneHmne NToros OHSA

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupeokypc «lNcuxonorna oenoBbiX OTHOLLEHWNIN
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[JenoBoe obuleHne

KntoueBble KOMMEeTeHUMW OeNOBbIX TNOEPOB

SMOUMOHASIbHbIN MHTENNEKT Kak (DakKTop ycrnexa B MOCTPOEHUN
0eNOBbIX OTHOLLEHUNI

CTpaTtermm noBeaeHuUs y4aCTHUKOB OE10BbIX OTHOLLUEHUN
ACCEepPTUBHOCTb

CpepnctBa obLLEeHUS

Mopenb noBeaeHUsa B npoLecce obueHna. TpaH3akKTHbIM aHanms3
«[MpnucTpomnKkKa» B 4€10BOM OOLLEHUN

Mopenb NnapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBblkn 3(HEKTUBHOIO OOLLEHNSA: COBELLAHUSA, MPe3eHTaunmn, NeperoBopbI»

enoBble coBellaHus: Klaccudbmkauma, npasumia NnogroToBKU

N npoBeneHnd

[Mpe3eHTauunsda: OCHOBHbIe naeun, TpeboBaHUSA 1 NpaBuia MNOAroTOBKU
Bep6anbHbln, HeBepOanbHbI KOMMOHEHT B NMpe3eHTauunm
OnpepeneHne n cyTb NepPEeroBopoB

MecCTO NneperoBOpoOB B NnpoLecce AefioBOoro obLieHnsa

CTtpaTtermm npoBeaeHns neperoBopos

Ycnosua OOCTUMXKEHMA yCriexa B rneperoBopax

[NapaMeTpbl MOArOTOBKU K NeperoBopam

MpUHUMNbI NPOBEeAeHNA NeperoBopoB

Bupoeokypc «OCHOBbI yNpaBAeHUa MpoeKTaMm»

YrpaBneHne NpoeKTaMm Kak rnpouecc

MU3HEHHbIN LMK NPOEKTA: NPeanKTUBHbIN, aganTUBHbIW, UMKNbl UT-
MNPOEKTOB

MMépunagm3aums XM3HEHHbIX LIMKITOB

AGILE-nogxoabl K ynpaBneHuto npoekTtamMu. NpumHUnnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoekTHbIX KoMaHa. PyHKunm SCRUM-MacTepa
MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnmctemsl 5S

Llenn v 3apaum npoekTta. OCHOBbI M1AHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemkepa: MYHKLNN, POSTN, KOMMETEHLINY

Ponb MeHeo»Kepa B KOMMaHnm
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MoHAaTMe n obecneyeHne «ynpaBIAeMoCTU». BHYTPEHHUN KITNEHT
DyHKUMOHaN MeHepgxXxepa. CTpYKTypa oba3aHHOCTEN
MnaHnpoBaHWe 1 LenenonaraHne: MeTogmnKmn, pacyeT BPEMEHHbIX
3aTpaT

Buobl MOTMBaLUMKM COTPYAHMKOB. OCHOBHbIE PUCKM NpPU Bbibope
CUCTEMBI

dopMumMpoBaHMe paboTatoLen obpaTHOM CBA3U

KOHTPOIb NCMOHEHUSA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLLNOKUN
[JenernpoBaHmMe NosHOMoOUYNM 6e3 NoTepn KavecTBa
NupumBmayanbHas Mogenb KOMMNeTeHUUM MeHeoyKepa

Bupeokypc «KOHTEHT cTpaTermm ansa co3fgaHunsa n pasButmna dpeHaa»

MapKeTUHIroBble CTPAaTENMMmM M NaaHbI

JTanbl Pa3BUTUA MapKETUHIra — COBPEMEHHAasA MapKeTUHIroBas
KOHLenumsa

OCHOBHble DYHKLUMKM 1 33034 MAPKETUHIa B KOMMaHUK
7 6TOKOB MAapKEeTMHIroBOro aHanmsa

NCTOUHUKN MHDOPMaLUKMM MO OCHOBHbLIM BJIOKaM

N ee 0OCTOBEPHOCTb

6 3TanoB MapPKETUHIOBOIro njaaHa

CTpyKTypa 6/I0KOB U NOPAOOK Pa3paboTKu

AyOUT MapKeTUHra: anropmuTM npoBeaeHmns

OueHKa 3 HEKTUBHOCTUN MAPKETUHIOBbIX MEPOMPUATUN
no pmHaHcoBOW Mogenu

NHCTPYMEHTbl KOHTEHT-MapKETUHIra

[MTOHATME N CYLLHOCTb KOHTEHT-MapKeTUHIra

dopmMmupoBaHna MHDOPMaALMOHHOIro Nnons 6peHaa

B3anMMOCBA3b KOHTEHT-MAapPKEeTUHra n nmap-crpatermm

KaHasnbl U MHCTPYMEHTblI KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p
PaboTa c ayauTopuen: xonogHasd, Tensas, ropsdas

HacTponka peTapreTmHra

Buagbl 1 YPOBHU CNOXXHOCTU KOHTEHTa ang LA

CTpaTerma KOHTEHT-MapKeTUHrra

DopMmMpoBaHME BOPOHKKM NPOoOaX

MeTpukum namepeHmnsa adhPeKTUBHOCTU KOHTEHT-MAPKETUHIa

OcCHOBbI BpeHa-MeHeaXMeHTa
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e CocTaBnigowime 6peHga n ero 3HayeHune

e OCHOBbI BpeHa-MeHeIKMeHTa: npasumno 4P

o DopMupoBaHMe nHpponona 6peHga

e Kak namMeputb adhdHeKTUBHOCTL: KJ/TtOUEBbIE MNOoKa3aTenu
e 5 ypoBHEN peannilaunm 6peHa-naaHa

e [leBM3bl N ONUCAHUSKA: onpeaesieHne CyLHOCTU BpeHaa
e Peannsauma 1 MCNOJSIb30BaHME CYLLHOCTU

e Busyanusaumsa ngen. NosanumnmoHnpoBaHune

e [loCcTpoeHne NMpamMuabl NoTpeduTenemn

e [1paBnIa HeMMUHra n 6peHadbykKa

e [loka3aTenu «300PpOoBbs BpeHaa»

e PekslaMHag cTpaTermsa n npoaBmxxeHume
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