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CTpaTtermyeckoe MapKeTMHroBoe nJjiaHmpoBaHue. Nounck
HOBbIX H/LLU

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
[NaTta Hauvana: 27.11.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

AKTyalibHaqa goenoas cpega

e OBonoumna 6msHec-cpenbl (OT VUCA kK BANI-MUpy) n pbaktopsbl
ycnexa (bnsHeca, NPpoAyKTa, B OTHOLLEHUAX C LeSieBbIMU
KITMEHTCKUMU FpyrnnamMmn)

e MapkeTuHr-mix. Teopus 12 «P»

e [IMHAMMNKa N3MEHEeHUN: TpeboBaHNA K KOMMYHUKaUMAaM oddnanH
M OHMAWH, LeHOBbIE M NPOOYKTOBbIE TPEHObl, aKTYyabHOCTb custdev
n productdev, ocobeHHOCTN PaboTbl B e-commerce

e OMHUKaHaNbHble KOMMYHUKALMW 1N NMPOOANKMN

e Data driven-nogxopn B ynpaBieHum

* //I3MeHeHUsa B KaTeropmmHom ynpasneHun. lNepexopn ot CatMan 2.0 K
CatMan 3.0

e 30Hbl OTBETCTBEHHOCTN MAPKETUHIOBOIro, KOMMEPYECKOro
N CEePBUCHOrO noapasaeneHns ans obecneyeHus
KOHKYPEHTOCMOCOOHOCTU 1N aKTYa/IbHOCTU NPeasIoOXKEHNSA KOMMaHUM

CTpaTermnyeckoe ynpasseHune NpoayKToM 1 npogakamMm
e MapKeTUHroBada 1 NPOAYKTOBAasA CTPaTerua Kak MHCTPYMEHT

MJAHUPOBAHUSA NMPOOAXK
e Kakasi MapKeTUHroBsasi MHbopMaL s, KOrga U B KaKoM Buae
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HeobxoaMMa NpoaaBLy
e MapKeTUHIroBbIN aHaNIN3 — CTPYKTYPA, UCTOYHUKKN, pe3ynbTaThbl,
NPUHATUNE peLLueHni
e AHANUTUYECKUNE MHCTPYMEHTbI (B TOM ymncne |IT-npoayKTbl) Ansa
cbopa AaHHbIX:
o [1O PbIHKY
°o IrpOKaM-KOHKYpPEHTaM
o CerMeHTauumn KJIMEeHTOB
o QOPMNPOBAHUA U MOOOEPMAHUA NTOATBHOCTU B KaHanax
cbblTa
o YnpaBfieHnto 3pPeKTUBHOCTbIO (LeHOObpa3oBaHMe,
HaLUeHKa, NPOMO)

MpooYyKTOBbI MEHEO)KMEHT

e YPOBHU NPOAOYKTA U CTPATErma MapKeTMHra n Npoaa)k aN1a Kaxxaoro
YPOBHA

o XXU3HEHHbIN UMK MPOAYKTA, METPUKU KaxXaoro atana, npuHaTne
peLleHnsa 0 BBOAE HOBUHKU 1 BbIBOOE U3 aCCOPTUMEHTA

e Llnkn pa3paboTkM NpoayKTa

MpakTUKYM-Kenc «AHaNN3 YPOBHS MPOAYKTa — BbIBfIeHME 30H POCTa»

HeHb 2

[ToBegeHuYeckasd 3KOHOMUKA: MCUXONOrma Bolbopa v MNPUHATUSA peLIJeHI/II7I

e CTpYKTYpa NIMYHOCTUM NokKynaTens, 6a3oBble KOMMNOHEHTHI,
yyacTByroLmMe B BbIOOpe U MPUHATUN peLueHNI

e DaKTopPbl BAMAHUA Ha NoBeaeHUe 1 BbIOOP: NCUXOTUN, TEPPUTOPUS,
OKPYXXEHME, YPOBEHb XXN3HU 1 ApYyrue

e OCoOBEeHHOCTU BOCMPUATUA MHDOPMALKMM B OHNANH N o danH-
KaHanax

e OUNbTPbI ANA BOCNPUATUA — Bapbepbl K MOKYMKe

e llccnepoBaHue 1 ynpaBieHne KIIMEHTCKUM OMbITOM C MOMOLLbIO
customer journey mapping

e CerMeHTauMa U nopTpeTmlauma nokynatTeneun

e RFM-aHanum3
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KaTeropumHoe ynpaBneHue

e KaTeropum npoaykKToB 1 TaKTUKa paboTbl C HUMU:
o KaHan
o LleHa
o Bulyanusauyums
o MapKeTUHIroBble KOMMYHUKaLIMK
e MeTpUKM 3adhHEKTUBHOCTU KaTeropmm
e PaboTa C UeHOoW:
o AHasin3 371aCTUYHOCTM
o YPpOBEHb HAaLLEHKM
o CTpaTermm ueHoobpaloBaHUA
o CTpaTtermm npomo
o KoMnpoMuccol

[MpaKTUKa BHegpeHna namMeHeHunin. lNogeeneHmne NToros
[MPaKTUKYMBbI.

e [pynnoBas ouckyccua «41o Bo3bMeM B paboTy?
e Kenc «M3yuyeHne KIMeHTCKOro onbiTan
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