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Kak paboTaTb C cyulecTByoLlen 6a3om B B2B
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuda: 1 oeHb
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 03.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

NHCTPYMEHTbI B3aUMOOENCTBUSA C KNMeHTaMn ansg B2B

e MeTo[ HeCKOJIbKUX KacaHuni
e TOYeYUHbIN MaPKETUHI
e MPUHLUM MapPKeTUHra KJtoUEBbIX KIIMEHTOB

MouHunnel KOMMyHUKaunm c J1IINP B B2B-cermeHTe
e B3ammopewnctBue c JIMNP yepe3 BOMpOCHI
e O yeM He cnenyeT roBOPUTb C KJIMEHTaMM
e [logrotoBKa K neperosopamM no mogenm GROW
[NMpaKTKyM — genoBas urpa «ypepxxaHvme sHMMaHua J1MNP»
YPOBHM B3aMMOAENCTBUA C KIIMEHTAMU N BbIXOO N3 KOHMNMKTHBLIX CUTYALIUIN
e YPOBHU B3aMMOAENCTBUA C TEKYLLUMMUN KIIMEHTAMM
e BO3MOXXHOCTU MONYYEHUSA OONOSHUTENbHbIX BbIFrO4
OT KOMMYHMKaLMMN

e Bo3paXeHna n KOHONMKTbI, 1 paboTa C HUMU

MpakKTUKYyM «MO3roBomn LUTYPM: OTPabOTKa BO3pPaXKeHM npu padoTe
C CYLLUEeCTBYOLLEN KITMEHTCKON BAa30m»
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KoHuenuusa 0encteum B padboTe C TeKYLWMMU KnneHTamm B B2B

KoHCyNnbTaTUBHbIE N MPOEKTHbIE NpoaaXkun B B2B

MouHUMN NapTHEePCTBa Npu paboTe C KII0YEBLIMU KJTMEHTaMU
MeTtoponorusa CaHanepa

Customer journey map 1 ee NpuUHUMMbI

MpakTUKyM «Pa3paboTka KapTbl B3aUMOOENCTBUSA C KIIMEHTOMY

OunctaHuMmoHHaa YyacTtb (PakyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLEHWNIN

NenoBoe obLweHune

KntoyeBble KOMMeTeHUUM OeNoBbIX INOEPOB

OMOUMOHANBbHbIN MHTENNIEKT KakK PakKTop ycrnexa B NOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHNI
ACCepPTUBHOCTb

CpencrtBa obLeHunsd

Mopenb noBegeHns B npouecce obLleHna. TpaH3aKTHbIM aHan3
«[MpucTponka» B 0€/10BOM OOLLEHUN

Mopenb NapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, neperoBopbI»

[enoBble coBeLlaHua: Knaccndbmrkaums, NpaBuna NoaroToOBKM

M npoBeneHnda

Mpe3eHTauusa: OCHOBHblIE Uaeun, TpedboBaHMA U NpPaBuIa NOArOTOBKU
Bep6anbHbln, HeBepbasibHbIi KOMMOHEHT B Npe3eHTaumnm
OnpepeneHve N CyTb NeperoBopoB

MecTo neperoBopoB B nMpoLecce Ae/10BOro obLleHns

CTpaTtermm npoBeneHsa NneperoBopoB

YcnoBua OOCTUXKEHUA yCrexa B NeperoBopax

MapaMeTpbl MOArOTOBKU K NeperoBopam

MpUHUMNbI MPOBeaeHVA NeperoBopoB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

YnpaBneHue NpoekTaMun Kak npouecc
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MU3HEHHbIN LMK NPOEeKTa: MPeanKTUBHbLIN, adanTUBHbIN, UMKbl UT-

MPOEKTOB

MMépunagm3aums XM3HEHHbIX LIMKIOB

AGILE-nogxonbl K ynpaBneHuto npoekTamMu. NpumHUumnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKumnm SCRUM-MacTepa
MpouHuMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnuctemsl 5S

Llenun n 3apaun npoekta. OCHOBbI NJIAHUPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemkepa: MYHKLNN, POSIN, KOMNETEHLIUNY

Ponb MeHeaxepa B KOMMNaHMNU

MoHATME n obecneyeHne «ynpaBaaeMoCcTuU». BHYTPEHHUN KNTNEHT
DyHKUMOHaN MeHeaxepa. CTpyKTypa 06a3aHHOCTEN
MnaHnpoBaHMe 1 LenenoslaraHne: MeTogmKu, pacyeT BPEMEHHbIX
3aTpaT

Buobl MOTMBALMKM COTPYAHMKOB. OCHOBHbIE PUCKU NMPU Bbibope
CUCTEMBI

dopMmpoBaHMe padboTaroLLenm ob6paTHOM CBA3N

KOHTPOb NCMOMHEHNSA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLLUMOKUN
JenernpoBaHme NosIHOMoUYMM 6e3 NoTepn KayvyecTBa
NHpomBmayanbHas Mogenb KOMMNeTeHUUN MeHeoyKepa

Buoeokypc «KOHTEHT cTpaTermm aas co3fgaHmsa n passutnsa dpeHna»

MapKeTUHIroBble CTpaTErMm 1 NaaHb

STanbl Pa3BUTUA MAapPKETUHIa — COBPEMEHHas MapKeTUHIroBas
KOHUenumsa

OCHOBHble DYHKUMK 1 3834 MAPKETUHIa B KOMMaHUU
7 6GNOKOB MAapKEeTUHIroBOro aHanmsa

NCTOYHUKN MHPOPMaLMM NO OCHOBHbIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MapKeTUHIroBOro njaHa

CTpyKTypa 6/I0KOB U NOPAOOK pa3padboTKu

AyOUT MapKeTUHra: anropmuTM npoBeaeHuns

OueHKa 3 HhEKTUBHOCTUN MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAHCOBOW MOoaenun

MHCTPYMEHTbI KOHTEHT-MAapPKeTUHIra
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e [TOHATME N CYLLHOCTb KOHTEHT-MapKeTUHra

e DopMMpoBaHNA NHPOPMALMOHHOIro nona 6peHga

e B3aMMOCBSA3b KOHTEHT-MAapPKETUHIra u nmap-crpaTermm

e KaHanbl U MUHCTPYMEHTblI KOHTEHT-MAapKeTUHra: NnogpobHbIn 0630p
e PaboTa c ayauTopumen: XonogHasa, Tennas, ropayas

e HacTpouka petapreTmHra

e Bunabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansg LA

e CTpaTerna KOHTEHT-MapKeTUHra

e DopMMPOBaAHME BOPOHKM MpOoaaxK

e MeTpUKM naMepeHmna 3pPeKTUBHOCTN KOHTEHT-MAapPKeTUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBnsawoLme 6peHaa 1 ero 3HadyeHme

e OCHOBbI BbpeHa-MeHeaXMeHTa: npasuno 4P

e DopMuMpoBaHmMe nHponona 6peHga

e Kak namMepuTtb adhdHeKTUBHOCTL: K/tOUEBbIE NMOKa3aTenn
e 5 ypoBHeN peannsaunm 6peHa-nnaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsauma n MCNOJSIb30BaHME CYLLIHOCTU

e Busyanusaumna ngen. NosamumoHmnpoBaHme

e [locTpoeHune NnmpamMmabl NnoTpedbuntTenemn

e [1paBuMIa HEMMUHIa 1 6peHabykKa

e [TlokazaTenun «300poBba bpeHaa»

e Pek/laMHaga cTpaTermsa n npoaBmxxXeHme
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