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KaTeropumHbin MeHegXXMeHT 2.0 Mo MeXXayHapoaHOMY
CTaHOapTy

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHunqa: 3-5 MmecaueB
HaTta Hauvana: ExxegHeBHO

BbloaBaeMble JOKYMeEHTbI: AnnsioM o npodecCnoHanbHOM NepenogroToBKeE U
CepTtudumnkat Moscow Business School

[MporpamMma obyyeHunsa
KaTeropmmHbi MEHEeOXKMEHT

Oby4yeHne Ha moayne KaTeropmmHbii MEHEOXMEHT NMPOBOANTCS
Ha nnatdopme 4Retail Business School

e O6B30p KOYEBDLIX MPOLLECCOB. 8 LWaroB ynpaBJieHUsa KaTeropmamm

e DopMaThbl pUTENSIa U KOHKYPEHTHbIX CTpaTernn. bmusHec-moaenb
Retail 4.0 n TpaHcdhopMaumnsa putenna

e DopMUpoBaHMeE U onpegeneHne Kateropumn. CerMeHTaumns

e CTpaTerns po3HuLbl 1 ee CBA3b C HAa3HAYEeHUEM POSIEN KaTeropumn

® /ICTOYHUKN OAHHbIX ON19 KATErOPUMNHOW aHANTUTUKN,
NX NCNonb3oBaHMe. Knactepmsaumsa

e AHaNnN3 KNOYEBDLIX NMOKasaTenen Kateropumn. OueHKa peanmsaumm
cTpaTermy TOBapHOM KaTeropumn

e TAKTUKMN KAaTErOPUMHOIO MEHEPKMEHTA N CNOCOObLI X MPUMEHEHNS

e ODOPMUPOBAHNA CTPYKTYPbI MJIaHa PAa3BUTUA KAaTEropum n ero
peannsauyuns

e Paboume MHCTPYMEHTbl KAaTErOPUMNHOIro MeHeaxXxepa. lNpocTble
MHCTPYMEHTbI

e [TowaroBbiv Npouecc dopPMUPOBAHUA aCCOPTUMEHTA. Best-
MPAaKTUKU

e LleHOOGpa3oBaHMe B kaTeropumn. OCHOBHble MeTOoAbl, NOAXOObl
N TaKTUKU

e [1naHMpoOBaHME N OLUEeHKa 3PP EKTUBHOCTU MPOABVIKEHUSA

e YrpaBJieHVe TOProBbIM M MOSIOYHbLIM MPOCTPAHCTBOM. OueHKa
3P PEKTUBHOCTHU
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e MapKeTUHIr NokynaTens. YaydlweHne Kateropmm yepes noHnmMaHme
nokynaTtensa

e CoBMeCTHOe BuM3Hec-nJIaHNnpPoOBaHMe C NOCTaBLMKOM. KannTaHCTBO
KaTeropum

MapKeTUHr

e OCHOBbI MApKEeTUHra n CoBpeMeHHaa MapKeETUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPOJSIMPYMTE NPOABUNKEHNE KOMMNAHUN —
N3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

MeHeIKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTus
e MeTomObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunmn. QyHKUMNS MOTUBALMMA

e KOMMYHUKaLMN B OpraHn3aumnsix

e [ToCTpOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBEeHYECKMNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecrnnaTHbIX OYHbIX U OH}'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, NOBbICUTE HAaBblKN TNOEPCTBaA U JINYHOM 3P DEKTUBHOCTU

PyKoBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHne B opraHmM3aumnmoHHOe noeBeageHmne
e MeTOOO0NI0rMs OpPraHn3auMoOHHOIro NoBegeHUs
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Mpouecchl BOCNPUATUA 1 yNpaBfeHWe BnedyaTneHnem
BnacTb, BAUSHWE N NNOLPCTBO B OpraHmn3auum
IHOMBUAYanbHOE U OpraHM3aLMoOHHOE HayyeHune
[pynnoBas gMHaMuKa

CTaHbTe NINAEPOM, KOTOPbIVM BOAOXHOBAAET U MOTUBUPYET MepCoHan.
Paccka3biBaeM 06 opraHm3auMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPakKTUKyMax Moscow Business School

BoHycCHbIN MOAYSb «HenpoceTn ona MapKeTUHra»

Kypc "HenpoceTn ana MapKeTuHra" - nayuymrte, Kak MCNosb3oBaTb
COBPEMEHHbIE TEXHOMOMMK ONna NPOABVIKEHUA N POCTa BU3Heca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasibHOM MUpe MapkKeTuHra. Pastop Kemcos
C NMPUMEHEHUNEM TEKCTOBbIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEeYEeCTBEHHbIX U 3apyDOeXXHbIX KOMMNAHUN.

Mopaynb 2 - PaboTa ¢ TekKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAy4YMMca gooby4yaTb
HEeMPOCEeTb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHUNA
MapKeTUHIroBOW CTpaTernm ¢ npuMmeHeHmnem MM mn nnaHmpoBaHMa B
cpefoHecpo4YHOW nepcnekTnee.

Mopaynb 03 - CTpaTtermsa n aHasamTuka

Bonee rnybokoe norpy»XeHme B MNP TEKCTOBbLIX HenpoceTen. Pasbepem
NPUHLUMMNbl CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MNJAHUPOBAHNSA B CpeaHEeCpOUYHOM nepcnekTmnBe. TakKe HayuymMmcs
NPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.
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Mopaynb 04 - Co3paHue BMu3yarna

Morpy3nMcs B NPUHLMMAbI CO3O0aHUSA XOPOLLUEero BM3yana U HangeM rpaHuubl
TOro, rge HaM MoXKeT OblITb MoJsie3Ha HempoceTb. NpongeM NyTb OT NPOCTOro
yoaneHuns doHa 0O CO30aHMUA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOI O CTUNMS.

Moaynb 05 - Ayono n BUOEOKOHTEHT

NMponpeMcsa No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM FreHepaLUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay coboun, YTobbl co3aaBaTb
BnevyaTnamowme Mmatepumanbel gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

Mpopakm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaMm. B aTtom mopyne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BONAIT 06LLATLCA C
ayauTopmnen B cBOHOOHOM hopMe, Kak 3TO Aenan 6bl MeHemKep no
npona)XaM. [NNoCcMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX 4aT-O0TOB B
pa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMMAEKCHbIX 3a4a4 C MOMOLLbIO HenpoceTen (Tapund
KcnepT)

HTerpaunoHHbIM MOAY/1b, KOTOPbLIN NO3BOSIUT OObeAUHUTL BCE 3HAHUA U
CO30aTb Pa3fIMYHbIe MAPKETUHIOBbIE MHCTPYMEHTbI C MpuMeHeHneM I

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB
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BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OU13HeC-NpPoLEeCcCOoB:

CoBepLUeHCTBOBaHME NnaHnpoBaHUAa BmlHeca Manoro
npeanpuatna OO0 «PecTak»

Pa3paboTka Bum3Hec-naaHa oTKPbITUS KOMNaHum «lcmnxonorma
Bun3Heca»

Pa3paboTKa pekoMeHgaumMm no NoBbILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena byxrantepum K
BHYTpPeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nfaHa MepornpuaTUm Mo BHEOPEHUIO CUCTEMDI
3NEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTka cucTteMbl ynpaBaeHna 0ebnTopCKOW 3a40JIXEHHOCTbIO
(Ha npuMepe IT-kKoMNaHnn)

Pa3paboTkKa naaHa MeponpuaTnm no TpaHchopMaumnm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO30aHNI0 KOMaHabl B AO
«DNEKTPON3ONNT»

Pa3paboTKa pekoMeHgauum gna otaena peanunsauum AO
«Ypranyronb» no BHEOPEHUIO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3aunoHHOM N AOKYMEHTAUMOHHOM obecneyeHnmn
yrnpaBaeHUa opraHm3laumen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUSA KOMMNAaHUK MO Npon3BOaACTBY
AN1IeKTpoTexHMnYecKom npoaykumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaunm no OTKPbITUKD KOMMaHUK,
npenocTaBnsaoLen MHOOPAMUMOHHbIE YCNYrn B cdhepe
arpodtusHeca

Pa3paboTka nnaHa BHeOApeHMa YyNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaesia CepBMCa 3a CUYeT nepexona oT NMPOEKTHOro K
npoLuecCcHOMY nogxoay ynpaBneHusa
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Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHbBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUuMn B BusHece.
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