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[MoUMHLUUMAbI YNPAaBNEeHNUS U3MEHEHUNAMNU B LMD POBOM
TpaHchopMaunm

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
[NaTta Hauyana: 29.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

BHELHNN KOHTEKCT M3MEeHEeHUN: UM poBas NPOMbILLIEHHAa peBOOLMSA

e 3HAKOMCTBO, COOP OXMOAHUN OT TPEHUHIa

e BXOOHOM KOHTPOb 3HAHWUW CcnyLlaTenen

e BbigBfIeHVE aKTyaslbHbIX MPON3BOACTBEHHbLIX BOMNPOCOB

e lIcTopua 1 NoCneacTBMUA NMPOMBbILLUEHHbIX PEBOJSIIOLUN

e [TpoMbliwneHHaa pesontouma 4.0.

e TepMMHONOIrMSA: aBToMaTM3aumnd, umdpoBmlaums, umdpoBas

TpaHcdopMaumnsd

e [lapagnrMa KOHKYPEHTHOIO NpenMyLLLecTBa 1 €é COABUI B TEKYLLUX
peannax

e [logpbiBHble TexHoNornm un digital disruption — 0630p ycneLlHbIX
KENCOB

e LlndbpoBas LEeHHOCTb, LMMPPOBON NPOAYKT, UMDPOBAA KyNbTypa

e KntoueBble KOMMNOHEHTbI NMHaycTpun 4.0., LEHHOCTb CBA3EN MeXXay
HUMU

e KOHKYpPEeHTHble NpemmyLlecTBa data-driven nogxopna
B COBPEMEHHOM MUpe

MpakTnkyM «Digital disruption Ha npuMepax»

OueHKa roTOBHOCTM KOMMaHU K LNPpoBOM TpaHCchopMaLmnm
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e LlndppoBas 3penocTtb
e MeToaAMKUN OLEHKUN LNMPOBON 3peNoCTn OpraHmn3aumm

[MPaKTUKYMBbI:

e [lenoBag nrpa «TecTupoBaHue LUMDPOBOM 3PeNOCTH OpraHm3aumm»
e Mo3roBom LUTYPM «logpblBHble TEXHONOMMN B OTPACIN 1 B MUPE»

KntoueBble CKBO3Hble TEXHONOMMU ONA LMdPOBOM TpaHchopMaLmm

e TexHONIOrMYeckasa NocnenoBaTebHOCTb LIMMPOBU3ALINMK
e O630p BM3HEC-Moaenenm LMdpoBon TpaHCcHopMaLMM Ha NpuMepax
e [Ipyrne komMnoHeHTbl MHaycTpunm 4.0. — 0630p NPUMEHUMOCTM

B oTpacau

[MPaKTUKYMBbI:

e Kenc «bnokuemH n cMapT-KOHTPAKTbl B OTPAC/IN 1 B MUPE»

o Kenc «MHTepHeT Bewwen 1 MNpoMblluneHHbIn VIHTepHeT Bellen —
Trans Canada»

e Kenc «bonbLune gaHHble B oTpacnan — asnpoMHedTb»

e Kenc «MalwmHHoOe obydyeHmne N MCKYCCTBEHHbIN MHTeNnNnekT — BP»

Co3oaHune TeEXHUYECKOro 3agaHns ond BHeOPEeHUS MHTeNTNeKTYallbHbIX
CnNCTem

e TexHMYyecKoe 3agaHune No ctaHpgapTaMm B Poccuum
e TexHMYyecKoe 3aJaHune onsa 3anagHbiX BEHOOPOB 1 NApPTHEPOB
e Paspenbl TeXHNYECKOro 3a4aHnsa geTanbHO — 0630p 0COBEeHHOCTEN

[MpakTUKyM — genioBas urpa «Pa3paboTtka T3 a9 CUCTEMHOIO MHTerpatopa»
HeHb 2
[Monck NnpnopuTeToB AJ1I9 TpaHCMOopMaLnmn

e PoboTusaumnsa npoueccoB — RPA cucTteMbl onga BHYTPEHHEN
UM poBmM3aumnm
e TexHONOrMM AONOJSIHEHHOW U BUPTYanibHOM peanbHocTn AR / VR —
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npuMepsbl
[MPaKTUKYMBbI.

o Kenc «ElectroNeek: aBToMaTM3aumsa BHYTPEHHNX BU3HEC-
npoueccoB»

o Kenc «Pa3paboTka TexHMYecKoro 3agaHuna Ha BHegpeHne RPA
TEXHONOrNM»

o Kenc «Cknagckme KOMMJeKChbl 1 ynpaBsieHne obopyaoBaHMEM —
TaTHedTb»

OueHKa CTOMMOCTU U CPOKOB BHEOpeHUa TEXHOSTIOMMM N M3MEHEHUN

e DKOHOMUMYECKas 3PDHEKTUBHOCTb N OLLEHKA MHBECTULNN
B UMppOoBU3aLINIO

* /ICTOYHUKN IKOHOMMNYECKON 3P DHEKTUBHOCTUN — BO3BPAT K OLLEHKE
3penocTun

e OueHKa CTOMMOCTU BHeOpEHUSA, CPaBHEHME C allbTEPHATUBHbIMU
cucTteMamm

e OTOOP NPOEKTOB ONd cTpaTermm umdpoBon TpaHcdhopMaumm

e [TporpaMMHO-anMnapaTHbIe KOMMAEKCbl LnppoBmM3aLmnm
N TpaHchopMaumm

e [1naH N 0OPOXKHAA KapTa: B UEM CXOACTBO U pasnMyns

[MpakTUKyM «lpnMep peasibHOM OOPOXXHOM KapTbl LIMMPPOBOMN
TpaHcdopMaLUnmM»

dDopMupoBaHmne TpeboBaHUM K BHYTPEHHUM pecypcaM U KOMNeTeHLUUAM

e YenoBeyecKMn KanmTan Kak pecypc: OLLeHKa NoTpebHoCTeNn
N OOCTYMHOCTU

e CoBpeMeHHble peanun: BANI n VUCA Mup

e /IHTennekTyanbHOE NMaepcTBO B UMDPOBOW TpaHCHOPMaLMN: CTATb
nmoepom

e KntoueBble KOMMNETEHUMN LNMPOBOIro nnaepa MaMeHeHnm

e LlndbpoBasa KynbTypa OpraHm3aunm n eé otnmnymsa oT TpaanuMOHHOMN

e YnpaBsieHMne NpPpoekTaMm B YCNOBUAX LMDPOBOW KYbTYPbI

e [TONCK MHTEeNNeKTyasibHbIX UMD POBbLIX TAIaHTOB BHYTPU 1 U3BHE

[JopoxxHaa KapTa LMdpoBon TpaHCcPopMaLMK: OT Lenen K AeNcTBUAM
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[MPaKTUKYM — KPYTrfibli CTON «1oaroToBka JOPOMXHOM KapTbl LM POBU3aLINMK
N UnppoBOM TpaHCchoOpPMaLNN»

NTOroBblM KOHTPOIb 3HAHUIM cyLlaTenem B popMaTe TeCTUPOBAHUS
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