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YnpaBaeHue 3anacaMm 1 KOMMYyHMKaLUMM B 3aKymnKax
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HaTta Hauvana: 24.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

HNeHb 1

[MporpamMma obyyeHunsa

Korpa n CKonbkKo nokynaTb. YnpaBJieHWe 3anacamm

[Mpouecc yrnpaB/eHMa 3arnacaMm: Cogep XKaHne N XxapakTepuncTmka

3anacbl Kak OOBEKT YMNpaB/eHUSA: NPUUYNHBI CO30aHUA, NOCNeaCcTBUSA

HannMumsa (OTCYTCTBUSA)

3anachbl B cuctemMe KoMmnaHuu. Noagxoabl, BUAbl, POab, MOOENU
ynpaBaeHnsa

MporHo3npoBaHMe cnpoca. MetTogbl NMPOrHO3MpPOBaHUA

N peKkoMeHaaunm gaa noBbllLEHUA TOYHOCTU NMPOrHO3MPOBAHMA
ABC- n XYZ-knaccundumkaumm. CoBpeMeHHbINn noaxon, nopagok
NMPUMEHEHUS, YNpaBSieHNe N MeXaHM3M UCMONb30BaHMA, MaTpPMULLA
N CUCTeMa pekoMeHaaumnm

3aTpaThl, CBA3aHHbIE C 3aMacaMun. YrnpaBieHune 3aTpaTamMu.
CTOMMOCTb COAepP»XXaHUA eAMHMLbI 3arnaca, MeToanKa pacyeTa
HenunkBunabl. Kak onpenensaTb HEMMKBUOblI. DKOHOMUYECKOe
060CHOBaHME HENMKBUAOB. YNpaBieHne HenmMKBnaamm
OnpepeneHne onTUManbHOMoO pa3Mepa 3akasa a9 NonosHEHUSA
3anaca. MeToauvka pacyeTa 1 opMybl

MapamMeTpbl 3anaca. PacyeT napaMeTpoB 3anaca (Touka 3aKasa,

CTPaxoBOW 3anac, NOPOroBbIN 3aMac, MaKCUMalbHbIN XenaTebHbIN

3arnac, oXXmgaemMoe M MakCuManbHoe notpebneHne, MHTepBan
BPEMEHU MeXAy 3aka3aMu, o6beM 3anaca B NyTM U T. A.)
OcobBeHHOCTU pacyeTa MHOFOHOMEHKJIaTYPHOro 3aka3sa. [loaxoabl
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K onpegeneHnto obLen TOUYKM 3aKasa

[MPaKTUKYMBbI.

HeHb 2

YrnpaxHeHne «PacuyeT cpoka XpaHeHns NpoaykKumm, ooneLue
KOTOPOro XpaHUTb Ha cknage yobITOYHO»

YnpaxHeHne «ABC-knaccnbumnkauma»

YnpaxHeHne «PacyeT onTMMasibHOIro pa3sMepa 3akasa»

YnpaxHeHne «PacyeT CTOMMOCTU COAEPXXaHUA eaAnHNLbI 3arnaca»

YnpaxHeHne «PacyeT YPOBHSA CTPAXOBOro 3anaca»
YnpaxHeHne «PacyeT TOUKM 3aKa3an
Kenc-3agaya «YnpaBJsieHMe 3anacom ToBapa»

[NleperoBopsbl B 3aKyrnkax

HoBoe onpepeneHne n noHMMaHMe NeperoBopoB

[(NaBHble coCcTaBnAAOLWMeE NOObIX NEPEeroBOpPOB

Mopesnb N anropuT™M NOoAroTOBKU K NeperoBopamM O 3akyrnkax
OnpepeneHue Lenn n 3agad neperoBopoB C MOCTABLLMKOM
PaboTa ¢ CUNbHbIMU U ClabbiIMMU CTOPOHAMM NOCTAaBLLMKA
TUNMUHble OLLMBKK MPU NOArOTOBKE K NMeperoBopam
OCHOBHbIe CTpaTermm NeperoBopoB

fapBapACKMM Noaxon K neperoBopam

Bbi6bop onTUManbHOM CTPATErMm B KOHKPETHOM CUTYyaLunmn
Cneunduka TenedoHHbIX NeperoBopoB. [NpenmyLlecTBa

N CJTOXXHOCTU NMpoBefeHna neperoBopoB no tesiedoHy. Kak cgenaTtb

TenedOoHHbIN Pa3roBop Hanbonee adhheKTUBHLIM
KoMaHaHble neperoBopsbl. [TNaHnpoBaHMeE, TUMNYHbIE OLLNOKMN,
pacnpenenieHne ponen

Kak ycrnewHo npoBeCcTU NeperoBopbl C KOMaHOOM OT NOCTaBLUMKA

B OOMNHOUYKY
OCHOBHbIE MPUHUUMBbI MOBEeAeHMNA 3aKyrLMKa Ha NeperoBopax
C NMoCTaBWMKOM

TUnNbl TPYOHbIX NEPEeroBOPLLNKOB MOCTABLLMKAE. XapaKTEPUCTUKMW.

Crnocobbl BbigABEHNA

YcTaHoBJIeHNEe KOHTakTa. Co3gaHne 1 MCnosib3oBaHne
MNPenMyLLLeCTB C CaMOro Havana

[MpeccuHr n BbiBeAeHME N3 paBHOBECUS
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e TeXHUKN OBLLEHUNA N TAaKTUYECKME MPUeEMBbI

e [TpneMbl N METOAbI TEKYLLMX NEPErOBOPOB C NMOCTABLUMKOM

e HanlaHC cMn Ha NeperoBopax: Kak He «HaAopPBaTbCA» B XOAOe
neperoBopoB

e OCHOBHAaA TakTMKa NoBegeHMa npoaasua

e Buabl, METOObI U MEXAHU3MbI MAHUNYNALNIN

e CnocoObl BbIABIEHNS MaHUNYNALINN

e [TpoTMBOOENCTBME MAHUNYNALUAM

e Kak onpenennTb, KOrga neperoBopbl NOpa 3aKaH4YMBaATb

e [lonyyeHne o64a3aTeNbCTB OT NOCTABLUMKA, dUKCaUUAa OOCTUTHYTbIX
OOroOBOPEHHOCTEN

[MpaKTUKYMbl:

e Bugeo-kenc «HexxgaHHble neperoBopsbl. [lepexBaT MHULMATUBbI»
e YnpaxHeHune «llepeBoa cnabblX CTOPOH B CUJIbHbIE CTOPOHbI»
e YnpaxxHeHne «Momn CcTunb BegeHna neperoBopoB»
e [leperoBopHble MOEeANHKU «[1OCTaBLUMK — 3aKYMLLMK»
MO KOHKPETHbIM CUTYaUMaM
e Bugeo-kenc «KomaHgHble NeperoBopbI»
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