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KaTeropmmHbi MEHEOXMEHT B PO3HNYHOM TOPIroBJIe.
YnpaBrieHne aCCoOpTUMEHTOM

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTa Hauana: 20.08.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

BBefeHMe B KaTeropmmHoe ynpasrieHue

e YTO Takoe «KaTeropumHbi MeHeOXXMeHT»? Kak OH BO3HUK?

e YeM MeToamKa KaTeropnumHOro MeHeg>KMeHTa oT/im4yaeTcs
OT 3aKynok?

e [loueMy roBOpPAT O CUCTEME KAaTEropumMHOro MeHeg)XMeHTa?

KTO Takon KaTeropumHbin MmeHemxep. PyHKUMOHAN 1 POJSIb B KOMMNAHUK

e OYHKLUMM U OTBETCTBEHHOCTb

PaMKK NOMIHOMOUUIN

MnaHoOBbIe MOKa3aTeNnu n cmcTteMa MoTmMBaLUmn

e POoSlb 1 MECTO KaTeropumHOro MeHegykepa B CTPYKType
npennpuaTmns

[NlokynaTenb BCeMY rojioBa

e [loTpedbuTtenb N ero OXXMaaHna Ha PbiHKE B LLeJSIOM

e Kak cgenaTb NoTpeduTens HawmMm nokynatenem? «llopTtpeT
nokKynaTensa»

e BavgHuve notpebutena/nokynatensa PO3HUYHOro npennpuaTmns
Ha CTPAaTErnto N TaKTUKY KaTeropum
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e Bananune TeKyLLl,el7I CnTyaumnMnm B CTpaHe n B MMPE Ha noBegeHme

noTpebuTtenen/nokynarenemn

e ToBap M aCCOPTUMEHT rf1aszamMm nokynaTens 1 rnasamm

KaTeropumHoro MeHeoxepa

[NMpaBumna 1 npuHumnbl KM

Knaccnohunkatop — CKeneT acCopTUMeHTa

OnpepeneHne KNaccoB TOBapa, rPynn KaTeropum, Kateropum

M noakaTeropumn

PoneBaga Mmatpuua: onpegeneHmne ponen Kateropum, npuHUnnb!
pacnpenenieHns Kateropum no poasMm, yrnpasneHmne posbto
KaTeropum

OnpepeneHne CTPYKTYPbl KAaTEropumn ¢ y4eTOM POJIN KaTEropuu:
LUMPUHA U rTNYyOBnHa aCCOPTUMEHTA BHYTPU KaTeropum
LieHoOOBpa3oBaHME N MAPXKMHANIBbHOCTb KAaTEropmmM C y4eTOM pOon
KaTeropum

BnvaHmne ponm Kateropumn Ha pasMelleHmne ToBapa B TOProBoOM 3ane
N TMHENHYIO BbIKNagKy

Pa36op accopTUMEHTHOM MaTpuLbl KOMMaHum

CyLluecTBytollas Kflaccudbmkauma: no KaKoMy npuHUMny 6bim
BblOefIeHbl KaTeropum

[dpyrne BO3MOXHbIE BapWaHTbl BblOe/IeHUS KaTeropum

N NogKaTeropum ToBapoB

MpouMepbl KNnaccnduUKaumm CXoOHOro aCCopTUMEHTa APYIrnxX
onepaTopoB PO3HUYHOW TOProBAU

OnpepeneHne ponm KaXxaoom Kateropmm B obLLEM aCCOPTUMEHTE
KOMMNaHUU

AHaNn3 LeHOOBbPa30BaAHUSA KATErOPUI

AHaNN3 aCCOPTUMEHTHOWM MATPULIbl KaTeropum

NHble KpuTepum ddopMUPOBaAHUSA N PA3BUTUS KAaTEropumn
BbiBOObI M3 aHanmM3a

[MPaKTUKYMBblI:

e Kenc «TekyLlasa cMTyaumsa Ha PblIHKE MO KaTeropmm X»
o Kenc «lloBepeHne notpedutenien B Kateropmm X v BbIBOOb! A4

KaTeropumHOro MeHemxepa»
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e Kenc «AHann3 acCCoOpTUMEHTHOWM MaTpPpULbl»

HeHb 2

Ba3oBble noka3aTesin aHanm3a aPPEeKTUBHOCTU KaAaTEropum

e AHanm3 o6opoTa, BasIOBOro goxona (BasioBon npudblain)
N MaPXXMHAJSIbHOCTU

e [1lepnoaANYHOCTb U PErYyNAPHOCTb aHaNM3a C LUesSiblo KOHTPOS
BbIMOJTHEHWSA MJIAHOBbLIX NMOKa3aTenen

e AHaNIN3 U CpaBHeHMEe C NpeabiayLwmmm nepmnogamm

e [1pOrHO3MpPoOBaHMe Ha NpeacTodaLme nepmoabl

e [IpyMepbl PYrMx KOMNAHUN

e [leTannsaumsa aHanuisa oo yposHa CKIHO

e OTpaya (3hHeKTUBHOCTb) eanHULbI TOProBOW NaoLaomn

LleHoo6pa3oBaHue

e [Togxon K LeHOOBbpa3oBaHUIKD B 3aBUCUMOCTU OT POJIN KaTeropum
COr/1aCHO poOeBOnN MaTpuLe

e PakTophbl, BAUAOLLME HA OO0POT, BanoBbIiv oxon (BasIOBYHO
NPMObbLINDL), MAPXY, N UX BIUAHME HaA LleHOOBpa3oBaHMe

e CMelwaHHoe LeHOoobpa3oBaHMe BHYTPU KaTeropmm

O6opaumBaeMoOCTb TOBAPHbIX 3arnacos

e [ToHATME 0OOPAUMBAEMOCTMH
e PacuyeT 060pavumMBaEMOCTU B OHAX U pa3ax
e AHaNIN3 KaTeropmm c yyetomMm o60paumMBaeMoCcT, 060POTa 1 MAPXKU

Ce30HHble KonebaHunsa cnpoca

e OCHOBHble Ce30HHble nepunoasbl

e /X BNUAHME Ha 060POT, Ba/llOBbIN 40X04, MAPXXUHANIbHOCTb, YPOBEHb
3arnacoB, TOYKY 1 06beM 3aKasa

e BnvgHMe ce30HHOCTU Ha POJib KaTeropum

e PaboTa no c6opy MHDopMaLUM O MOTPEBHOCTAX B MUKOBbIE
nepuoabl

[MpaKTUKYMblI:
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e Kenc «AHanmn3 6a30BbIX MOKa3aTenem Kateropmm X n Mmepbil
MO UX YNYULLEHUNIO»

e Kenc «Pacyét ToBapoobopoTa 1 MapXXKm»

e Kenc «PacyeT o6opauymBaeMoCT ToBapa»

o Kenc «lpobnemMbl ¢ C€30HHbIM TOBAPOM»

e Kenc «DopMmMpoBaHME LIEHbl Ha NOJIKE

HeHb 3

[MTpOMO-akunM N Nx BNMAHNE HA SKOHOMUNYECKME NOoKa3aTesiM KaTeropumm

e [POMO CKBO3b MPU3MY POJSIEBON MaTPULbI
e Kak cUTyauusa Ha PbiHKE MEeHAeT XapakKTep NMpoMo-akLumin?

rpaMOTHbII7I MepL—IeH,EI,aI;BVIHF n ero BJindHmMe Ha OCHOBHble SKOHOMUNYECKNE
nokKa3aTesin

e [1naH TOProBOro 3asia C y4eToOM KaTeropmm m nogkaTeropum
B 3aBMCMMOCTU OT POJIN KaTeropmm

e «[opaume» n «xonogHble» 30HbI

e MepyeHOan3nHr n MOTOK NOoKynaTenen

e [IPOHNKHOBEHWME B KAaTEropuio

e [1paBuna BbIKJIaAKM TOBaApa C YYETOM JIOrMKKM NokKynaTtens, yoobcTBa
1N 6e30MNacHOCTM NMOKyMaTens, poau Kateropmuu/nogkateropumm,
LLEHOBOIO CerMeHTa, 6peHgoB 1 np.

e CocTaBJieHMe njaaHorpamMmm

e Kpocc-MepyeHOam3nHr

e AHaNn3 3PDHEKTUBHOCTU UCMONBb30OBAHUA TOPIOBbIX MOLWAOEN

Mara3unHbl Pa3HbIX POPMATOB U UX TUMOJIOMMA

e ToBapHag MaTpuLa ONd9 MarasmHOB Pa3HbIX HOPMATOB U Pa3HbIX
pa3MepoB

PaboTa c nocTtaBLMKaMm

e AHanM3 BKJ1ada NMOCTABLUMKA B NOKa3aTeNIn KaTeropmm

e CoBnageHune 1 pasnnume MHTePeCcoB NOCTaBLLMKA N KAaTeropUNHOTo
MeHemKepa — Kak 3TUM ynpaBnaTbh?

e BbicTpanBaHve 0oBepUTEbHbIX M NAPTHEPCKUX OTHOLLUEHUNIN
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e [lOCTaBLUMK KaK KarnnMTaH KaTeropmmn — OOCTOMHCTBA M HEOOCTATKM

[MpaKTUKyMbl.

Kenc «lNnaHnpoBaHmne npoMo»

Kenc «AHann3 nocTaBLMKOB»

Kenc «Pa3Butre noCcTaBLLUMKOB»

Kenc «TpeHabl PbIHKA M U3MEHEHUSA B POJIEBOM MAaTpuULLE»
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