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ONpeKTop KOPNopaTUBHOINO yNpaBieHUs
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneumanmaumq «[loBblLLEeHME KayecTBa ynpaBieHN4A
B KOPMOPATUBHbIX CTPYKTYPAX»

e TpeHuHr (o4yHO + oHNanH) CTpaTermyeckoe ynpapneHue. [NpakTuka

NPUMEHEeHUS
e [1pakTUKyM (O4YHO + oHNanH) CTpaTernyeckasa N9 Kak
MHCTPYMEHT ObICTPOr TUXKEHUSA KNOYEBbLIX Lienen 6m13H

¢ [MpakKTUKyM (OYHO + oHNanH) CTpaTernyeckoe yrpaBieHume

KOMMaHuewn ¢ NocTt HUEM HAOEXHOMN CUCTEMbI PUCK-MEHEOXXMEHT

e [1pakKTUKyYM (OYHO + OHNTanH) Pa3paboTka cTpaTermm pas3Bmtua
KOMMAHUW. COBPEMEHHbIE TEHAEHUMN, NOAX0Obl, MHCTPYMEHTbI

¢ [MpakTUKyM (OYHO + OHNANH) PUCK-MeHeOXMeHT / YrnpaBaeHue

PUCKaMU
e [1pakTUKyM (OYHO + OHMNAMH) YNpaBaeHne nMaMeHeHUAMN: MeTOObl U

NMHCTPYMeHTbl ana TOl-MeHeaXXepoB U COBCTBEHHUKOB. CTpaTerms

MHHOBALMOHHOIO SN B
e TpeHUHr (OYHO + OHMANH) AHTUTEPPOPUCTUNYECKASA
NLLLEHHOCTbIT npuatua. P TKa macnopT MacHOCTU
e [1pakTUKyM (OYHO + OHNanH) KpeaTuBHOE ynpaBaeHme: hdopMnpyem
KOMaHAOy M BOOXHOBASAEM H nbTaT

e [1pakKTUKyM (OYHO + oHNanH) KoprnopaTmBHaa Megunaumna. Cnctema
yNpaBAeHna KOHMANKTaMu

e [MpakTUKyM (OYHO + OHNanH) busHec-MbiluneHme., MNPakKTUKyM Mo
NPUHATUIO PeLLIeHNN

HDOI;I}J,VITG cneumanmlaumnto «Ctpartermyeckoe ynpapjieHne KOMMNaHUsaMm»
6ecnnaTtHoO u y3Hal7|Te 6o/blle O MeHeOXMeHTe B opraHm3aunm, paboTe C
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FOCCTPYKTYPaMM U MHBECTOPaMMU.

MeHeIDKMEHT

OCHOBHbIE KaTeropmm MeHegXXMeHTa U TEHOEHLUNN ero pa3BuTusa
UenoBek B opraHm3aunmn. PyHKUMS MOTUBALIMMA

KOMMYHMKaUMM B OpraHm3aumsax

[MocTpoeHne opraHmn3auMOHHbIX CTPYKTYP

Pa3paboTKa 1 NPUHATME YMPABIEHYECKMNX PeLueHNI

HaBbIKM NMUYHON 23D DEKTUBHOCTU MeHeO)Kepa

YrpaBneHne KOHMOINKTaMnN U cTpeccamm

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, MNOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

OCHOBBbI CTpaTerMyeckoro MeHeagXXMeHTa
HaMepeHua, uenun ctpatermm
CTpaTermyeckmm aHanma

TunoBble cTpaTernm

Peannsauus, MCrnosiHeHne
CTpaTermyeckmm KOHTPOJIb
BusHec-nnaHmnpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

NCTOYHUKN HDMHAHCOB

PrHaHCOBAsA OTYETHOCTb NPeanpPUATUS

Map>XnHanbHas Npmbbifb. ToUKa 6e3ybbIToYHOCTU. ONepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULMOHHbIX peLleHnmn

CTpyKTypa Kanutana. LleHa kanutana. PHAHCOBbLIN pblyar
YnpaBneHne o60pOTHbIM KanmTasioM
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e OMHaAHCOBOE MNJaHNPOBaHWeE U NPOrHO3MpPoOBaHMe

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOX»XHOCTb
MOBbICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLueHUaX Ons
Obun3Heca

YrpaBrneHre yenoBeyYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TnaHMpoBaHMe, OTO6OP MU Moadop NepcoHana. Agantayusa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaXKaeHmm: noCTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNaHU

e KOpnopaTuMBHbIVN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsl

e CTpaTernsa ynpapsieHna nepcoHa oM

Y3HanTe COBPEMEHHbIe TeEHOEHUMN B YNpaBneHM NepCcoHasioM: HaHMMaNTe,
pa3BMBanNTe N 0BydYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

OnepauoOHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoOBaHMeE TOBAPOB U YCyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska npon3BoaCcTBEHHbIX N CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHume.

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasa Jlormctuka

e BepexnmnBoe nponsBoacTBO. KanasleH TeEXHOOrmm

[MoBbICbTE 3HAHUSA B YNPaB/IEHNN MOCTABKAMM U paboTe CO CKITaaCcKoMm
JIOTMCTUKOM Ha NMpakTukyMax Moscow Business School


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

PyKoBOOCTBO U NIMOEPCTBO B OpraHmM3aumnax

e BBegeHuMe B opraHMsaLMoHHOe noBeaeHme

e MeToponorma opraHM3aLMoOHHOro NnoBegeHus

e [Mpouecchbl BOCNPUATUSA M YNPaBeHNe BneyaT/IeHneM
e BnacTb, BIMAHME U NUOEPCTBO B OpraHmsaumm

e lHOuBMAOyanbHOE U OPraHmM3auMoOHHOe Hay4deHue

e [pynnoBas AMHaMUKa

DKOHOMMYEecCKasa cpeda busHeca

e MNKPO3IKOHOMUKA

e Cnpoc u npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pon3BOAOCTBO M 3aTpaThl

¢ PbIHOYHbIE CTPYKTYPbI U NoBegeHne purpMsbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHmne
N MaKPO3KOHOMMYECKMe Npodbnemsbl

e brogpKkeTHO-HanoroBaa NoaNTUKa

e [leHEeXXHbIN PbIHOK M MOHEeTapHasa NoONnTUKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLLeCCaMM OpraHmn3aumnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMN B LIMDPOBON
TpaHcdhopMaLmmn

[NoceTnTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B60sbLLEe O COBPEMEHHOM

SKOHOMUKe oNnga 6m3aHeca: oT ONTUMM3aLUMKM 3aTPaT Ha NPOU3BOACTBE A0
nocinegHnX rnpaBoBbIX HOPM B HaNOroBOW NOSINTUKE

BoHycCHbIN MOAYSb «HenpoceTn ona MapKeTUHra»

Kypc "HenpoceTn ana MapKeTuHra" - nayuymrte, Kak MCNosb3oBaTb
COBPEMEHHbIEe TEXHOMOMMM ONa NPOABVIKEHUA N POCTa BU3Heca.
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Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasibHOM MUpe MapkeTuHra. Pasdop Kemcos
C MPUMEHEHNEM TEKCTOBbIX U BM3YyaslbHbIX HENPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apyDOeXXHbIX KOMMNAHUN.

Mopaynb 2 - PaboTa ¢ TekKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HenpoceTen. HanmweM npocTble TEKCTbl U HAy4YMMCca ooby4aTb
HEeNPOCETb M HAMNOJIHATb €€ KOHTEKCTOM. Pa3bepeM NpuUHUUMbI CO30aHUS
MAapPKEeTUHIroBOM CTpaTernm ¢ npuMmeHeHmnem M mn nnaHnpoBaHMa B
cpenoHecpoYHOU nepcrnekTuBe.

Mopaynb 03 - CTpaTtermsa n aHaanTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbl CO30aHUNA MAPKETUHIOBOW CTpaTernm ¢ npuMmeHeHmnem M um
MJAHUPOBAHUSA B CpeaHeCcCpOUYHOM nepcnekTnBe. TakKe Hayuymmcs
NPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

[MorpysmMmcs B NpUHLUKMMNbI CO30aHUS XOPOLLUEero sm3yasia  HangeMm rpaHuubl
TOro, roe HaM MoXKeT OblITb MoJsie3Ha HenpoceTb. [NponaeM NyTb OT NPOCTOro

yaaneHna doHa OO CO30aHMA aBTOPCKUX UITIOCTPALUMMA 1 3NIEMEHTOB
dDUPMEHHOro CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

NMponpoeMca No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM reHepaunm KOHTEHTaA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay codboun, yTobbl co3aaBaTb
BNevyaTnamowme Matepuanbl gna 6peHaa.
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Mopaynb 06 - YaT-60Tbl Ha 6a3e N

MponaXxuy ToXXe MOryT 6blTb YAaCTUYHO OTAAHbI HENpOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayauTopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan 6bl MeHeKep no
npoaa)kaM. NMNoCMOTpUMM BapMaHTbl NMPUMEHEHUNA HENPOCETEBBLIX YaT-O0TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMJIeKCHbIX 3a4a4 ¢ NoMoLLbto HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOSIUT OOBbEeANHUTb BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAaPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MPOEKTbl CTYOEHTOB HalLUeW NPOrpaMMbl — 3TO He
TeopeTndyecCckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM O Pa3padoTKU KOHKPETHbIX
peLleHN, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLeCcCcoB:

e CoBeplUeHCTBOBaHME rniaHMpoBaHnsa 6usHeca Manoro
npennpuatna OO0 «PecTak»

e Pa3paboTka BuU3Hec-MIaHa OTKPbITUA KOMMNaHUM «llcnxonorms
Bun3Heca»
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Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KIMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena oyxrantepum K
BHYTPEeHHeMY KneHTy koMmnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nnaHa MeponpuaTUn Mo BHEOPEHUIO CUCTEMDI
ANEKTPOHHOro gokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa cUCTeMbI YNpaBneHUa 0edbnTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnn)

Pa3paboTKa nsaHa MeponpuaTnm No TpaHchopMaumnm
KOPMOPATUBHOW KYJ1bTYPbI M NO cCO3aaHnI0 KOMaHabl B AO
«IONEKTPOUN3OSINT»

Pa3paboTka pekoMeHaauum ona otoena peanmsaumnm AO
«Ypranyronb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OpPraHmn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
ynpaBfieHna opraHm3aumnen

Pa3paboTka 6usHec-rnjiaHa OTKPbITUA KOMMNAaHMKM MO NMPOM3BOACTBY
ANIeKTpOoTEXHUNYEeCKOM NpoayKumm B ropoae CaHkT-lMNeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUD KOMMaHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B chepe
arpodtusHeca

Pa3paboTKa nnaHa BHeOAPEHUA YNPaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaeNla CepBMCa 3a CUYET nepexona OoT MPOEKTHOro K
npouecCcHOMY nogxony ynpaBneHusa

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUNTb

rnybokKme 3HaHUSA 1 KOMNeTeHuUMn B BusHece.

PekoMeHOaLmMn No TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBaHME

Llenb: NnOMOYb y4YaCTHUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopmMaT: rpynnosble/VHAOVBUOYAIbHbIE KOHCYIbTaLUK, Pa3bop peasbHbIX

Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKE paboTbl, FOTOBHOCTbL K MeperoBopam C
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paboToaaTeNnsaMmM U YETKUIN NJ1aH KapbepHOro PasBUTUS.
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