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KOHTPAaKTHbIV YNPaBAAOLLNIA
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTta Havana: ExxegHEBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanmnsaums «loBbilLeHne 3PHEKTUBHOCTU YpaBieHns
3aKynKaMm»

e TpeHUHr (OYHO + OHJTAMH) YNpaBaeHune 3aKynkaMm m padoTa C
MNOCTaBLUMKAMU

e [lpakTnkyM (OYHO + OHMTAMH) YNpaBaeHMe 3anacamm 1
KOMMYHUKALUMN B 3aKYNKax

e [IpakTnkyM (OYHO + OHNauH) [1 roBOPbLI 049 3aKVYMLLMK

e Kypc (O4YHO + OHNanH) YnpaBaeHme 3aKyrnkamum YyeToM
aKTyallbHbIX TPeboOBaHMM 3aKoHOoAaTeNnbCcTBa PO: Kypc Ang
NneumanmcToB N SKCNEPTOB

e Kypc (OYHO + OHNanH) [0CcOBOPOH3aKa3. 3aKAYEHNE KOHTPAKTOB
N YAPaABAEHYECKUN LMK CAENKN

e [lpakTnkyM (OUYHO + OoHManH) [NPOTUBOAENCTBUE KOPPRYNLIMOHHbLIM
PUCKAM B 3aKyMKax

e [1pakTUKyM (OYHO + OHNAWH) YNnpaBneHne MaMeHeHUsIMun: MeToabl U
NMHCTPYMeHTbl ana TOl-MeHeaXXepoB U COBCTBEHHUKOB. CTpaTerns

MHHOBALIMOHHOI O B
e [lpakTnkyM (OYHO + oHNanH) CTpaTermyeckas na Kak
MHCTPYMEHT ObICTPOr TUXKEHUSA KAYeBbIX Llenen 6u13H

e [IpakTnkyM (OYHO + OHNamMH) OBpaTHasa CBA3b B KOMMNAHUU
e TpeHUHr (o4yHO + oHNanH) KopnopaTuBHaa Megunaumna. Cnctema
ynpaBaeHna KOHOANKTaMM

¢ [1pakTUkyM (OYHO + OHNaMH) busHec-mbllNeHue. MNPakTUKyM no
OPUHATUO peLleHnin

yI'IpaBJ'IFIVITe CHab>XeHneM U 3aKylrNnKaMm — CTaHbTe BOCTPEOOBAHHbLIM
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npodeccnoHanoM! lNocetmnte 6ecnnaTHble OUHbIE UKW OHJTANH-TMIPAKTUKYMbI
Moscow Business School

MapKeTUHr

e OCHOBbI MApPKEeTUHra 1 CoOBpeMeHHaa MapKeTUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHMu

e MapKeTUHIroBbIN NAaH N NPOrHO3NPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBble CTpaTernm

e KOHTPOJIb U OUEHKA 2P PEKTUBHOCTUN MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHa N KOHTPOINPYNTE NPOABMIKEHME KOMMAaHUN —
N3y4yanmTe MapPKeTUHIOBbIe CTPATErmm Ha OYHbIX U OHAANH-MPAKTUKYMAX
Moscow Business School

MeHeaoXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnax

e [loCTpOeHnEe OpPraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

e YnpaBJieHNe KOHMNNKTaMM N CTpeccaMm

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPaATErMYECKOro MeHeg)XMeHTA
e HamepeHuda, uenm ctpartermm

e CTpaTernyeckmm aHanms

e Tunosble cTpaTernm
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e Peanmsaumns, MCNoJHeEHNE
e CTpaTernyeckmm KOHTpPOIIb
e bu3Hec-nnaHMpoBaHmMe

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTOOP M MoaAdop NepcoHana. Agantayusa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YrnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaXKaeHmm: noCcTpoeHmne CUCTeMbl KOMMEeHCcaLmnm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsbl

e CTpaTternsa ynpapjieHMa nepcoHa oM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBNEHNM NepPCOHASIOM: HaHMMaNTe,
pa3BMBanNTe N obydyanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

OnepaunoHHbIN MEeHEeO)XXMEHT

e BBeaoeHue B onepaumoOHHbI MEHEO)KMEHT

e [1poeKTnpoBaHMe TOBAPOB U YCNYr. YMpaBieHne KauyeCTBOM

e Pa3MelleHne 1 3arpyska npon3BoaCTBEHHbIX M CEPBUCHbIX
OOBEKTOB

e YnpaBsieHMne Uenbio nocTtaBok. [MporHo3npoBaHue.

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CKnagckas NormcTuKa

e BepexxnmnBoe nponsBoacTBO. KanasleH TeEXHOOrmm

[MoBbICbTe 3HAHWMSA B YNPaB/EHNN MOCTaBKaMM 1 paboTe CO CKIAACKOWM
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JIOFTMCTUKOM Ha NpakTukyMax Moscow Business School

PyKoBOOCTBO U NIMOEPCTBO B OpraHmM3aumnax

BBeneHve B OpraHmMsaumMoHHoOe nosegeHune
MeToOonorma opraHMsaumMoHHOro noBegeHms
Mpouecchl BOCNPUATUSA 1 yNpaBfieHWe BnedaTieHneMm
BnacTb, BAUSHWE N NNOEPCTBO B OpraHmn3auum
MHOMBMAOYabHOE U OpPraHn3aLmMoHHOEe HayyeHune
[pynnoBas gMHaMuKa

DKOHOMMYECKasa cpega busHeca

MUKPO3IKOHOMUMKA

Cnpoc 1 npennoxeHme. PbIHOYHOE paBHOBecCKe
[Mpon3BOOCTBO U 3aTpaThl

PbIHOYHbIE CTPYKTYpPbI 1 noBegeHne durpMbl
MaKpO3KOHOMUKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioyXKeHne
N MaKpPO3IKOHOMUYECKME NPOBEMDI
BrogxeTHO-Hanoroeas noamMTMKa

[JeHeXXHbI PbIHOK M MOHEeTapHasa NoONnTUKA
[MpaBoOBble OCHOBbI NpegnpuHMMaTenbcTBa B PO

YnpaBneHne umdpoBbiIMM BU3HEC-NpoLUeccaMm opraHmsaumm

MpUHUMNBI YNPaBneHns M3MeHEHNAMN B LMD POBOM
TpaHcdhopMaLmm

[MoceTuTe 6ecnnaTHble MPaKTUKYMbl A y3Ha|7|Te 6onbLle O COBpeMeHHOI;I
SKOHOMUKe oNnga 6msHeca: oT ONTUMM3aLUMKM 3aTppaT Ha NPOouU3BOACTBE A0

nociaegHnX rnpaBoBbIX HOPM B HaNOroBOW NOSINTUKE

BoHyCHbIVM MOAYNb «HenpoceTn ona MapKeTUHra»
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