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PykoBoguTenb otaoena JOrmcTuku

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHunsa: 10 Mecaues

[JaTa Havana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa

Cneunanmnsaums «loBbilLeHne 3PHEKTUBHOCTU YpaBieHns
JIOTNCTUKOWM»

TpeHUHr (OYHO + OHNanH) JlormcTrnyeckasad cucTeMa KOMMNaHUM.
NHCTPYMEHTbI, MPUHLIUIMbI M1 METOAbl ONTUMMN3ALINU

TpeHWHr (04YHO + OHNanH) YNnpaBaeHu NAMM NOCTABOK:. HOBbI
noaxoabl U TeEXHONOr nMu

NMpakTUKyM (OYHO + OHNanH) YnpaBaeHme 3anacamm mn
KOMMYHUKALMN B 3aKYMNKax

TpeHUHr (o4Ho + oHNamH) B3 B 2noxy CaHKUMK. PUCK-
MeHeIXXMEHT U CTPaTerns

TpeHUHr (OYHO + OHNTaNMH) AHTUCAHKLUMU. SKOHOMUYECKOE
NPOTUBOCTOAHME U CTPATErNA POCCUNCKMX NPEANPUATUN
TpeHUHr (OYHO + OHMTarH) MexxayHapPoaHAsA NOrMCTUKA:
CTpaTermyeckoe yrnpaBaeHMe n NepcrneKTmnBbl Pa3BUTUA

TpeHUHr (OYHO + OHMTarH) MexxayHapoaHble TPAHCMNOPTHbIE

KOpU bl. MynbTUM bHblE N BO3KWU I B
TpeHUHr (OYHO + OHNIAaNH) AHTUTEPPOPUCTUNYECKAS

NLLEHHOCTbIM npuatma. P TKa MacnopT NAaCHOCTU
[NMpakTUKyM (OUYHO + OHNanH) KpeaTmBHOE yrpaBieHUeE:

MU M KOMaHAY 1 BOOXHOBAAEM HA nbTaT

MpakTuKyM (0OYHO + oHManH) KopnopaTtuBHaa Meavaumd. Cucrtema
ypaBaeHNs KOHMOANKTaMU

MpakTUKyM (OYHO + oHNamH) BusHec-MbineHue. MNpakTUKyM no
OPUHATUO peLleHnin

O6HOBUTE 3HAHUSA O JTIOTUCTUKE B YCJI1O0BUAX CaHKLUMM — noceTuTte
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6ecrnnaTHble OYHble 1 OHJTANH-NPAKTUKYMbl Moscow Business School.
Y3HanTe 6onblue 0 3aKynKax, yrnpaBJeHnn 3anacamm n onTMMmM3saumm Lenm
MOCTaBOK

MapKeTUHr

e OCHOBbI MApPKETUHIra 1 COBpeMEHHAA MapKETUHIOBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHroBbIN MNaH M NPOrHO3NPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTernm

e KOHTPOb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM AEATENIbHOCTU

[MocTponTe CUNIbHbIN BPEHO N KOHTPOJIMPYMUTE NPOAOBUMNKEHME KOMMNAHUN —
N3yyamTe MapPKeTUHIOBble CTPAaTEermMm Ha OYHbIX M OHAANH-MPAKTUKYMAX
Moscow Business School

MeHeO>XMeHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmsaumm. PyHKUNS MOTMBALMNIA

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpoOeHMe OpraHmM3aLMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBSIEHYECKUX peLLeHnin

e HaBbIKM NMUYHON 3D DEKTUBHOCTU MeHeOy)Kepa

e YnpaBJieHNe KOHMNMKTaMM U CTpeccaMu

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErM4YeCcKoro MeHegXXMeHTa
e HaMepeHuda, uenm ctpatermm
e CTpaTermyeckmm aHanms
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TunoBble cTpaTernm
Peannsauyus, ncrnosiHeHune
CTpaTermyeckmm KOHTPOSIb
BusHec-nnaHMpoBaHme

Pa3BunBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBreHre yenoBeyeCKMMn pecypcamm

e BBeaoeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoOBaHMe, OTOOP M MoaABOop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaxxaeHmn: NnoCcTpoeHmne CUCTEMbI KOMMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaAHMA
Kapbepsbl

e CTpaTernsa ynpaBsnaeHus nepcoHasiom

Y3HanTe coBpeMeHHble TeHOEHUMN B YNPaBAeHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

OnepaunoHHbIN MEeHEeO)XXMEHT

e BBeaeHue B onepaumoHHbI MEHEO)KMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYT. YNpaBieHe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Nnpon3BoaCcTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBOK. [TporHo3mnpoBaHume.

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CkJlaackas NOrmcTuKka

e BepexxnmnBoe nNnponsBoacTBO. KanasleH TeEXHOOrnmm
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[MoBbICbTe 3HAHWSA B YNPaB/EeHUN MOCTaBKaMM 1 paboTe CO CKIAACKOM

JIOTUCTUKOWM Ha nMpakTukyMax Moscow Business School

PyKoBOOCTBO U NNOEPCTBO B OpraHm3aumnax

BBegeHve B OpraHmMsaumMoHHoOe nosegeHune
MeToOonorma opraHMsaumMoHHOro noBeaeHms
Mpouecchl BOCNPUATUA 1 yNpaBfeHne BnedaTneHnem
BnacTtb, BAUAHUE U NNOLPCTBO B OpraHmsaumm
NHOMBMAOYabHOE U OPraHn3aLmMoOHHOE HayyeHne
[pynnoBas gMHaMUKa

DKOHOMMYECKasa cpeda busHeca

MUKPOIKOHOMUMKA

Cnpoc 1 npennoxeHne. PbIHOYHOE paBHOBecCKe
[Mpon3BOoOCTBO M 3aTpaThl

PbIHOYHbIE CTPYKTYpPbI 1 noBegeHne durpMbl
MaKpO3KOHOMUKA

COBOKYMHbIN CMPOC, COBOKYMHOE NMpeasioxKeHmne
N MaKpPO3IKOHOMUYECKME NPOBeMbI
BrooykeTHO-Hanoroesas NnoJinTMkKa

[JeHeXXHbI PbIHOK M MOHEeTapHasa NoAnTMKa
[MpaBoOBbIe OCHOBbI NMpegnpuHMMaTenbcTBa B PO

YnpasneHue uudpoBbiIMN BU3HEC-NpoLLeccaMmn opraHm3aLmm

MPEUHUMAbI YAPaBAEHUSA MU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmnm

[loceTuTe 6ecnnaTHble MPaKTUKYMbl A y3Ha|?|Te 6onbLie O COBpeMeHHOI;I
3KOHOMUKe OoNnga 6m3Heca: oT ONTUMKM3aLUMKM 3aTppaT Ha NPOU3BOACTBE A0

nociaegHnXx rnmpaBoBbIX HOPM B HaNOroBOW NOSINTUKE

BoHyCHbIN MOAySib «HenpoceTn oNa MapKeTUHra»

Kypc "HenpoceTn ang MapKeTuHra" - nayuymrte, Kak MCNosib30oBaTb

COBpPEMEHHbIE TEXHOIOMMK ONA NPOOBUMXXEHUS N POCTa BU3HecCa.
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Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaueHre HenpoceTel B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
C NPUMEHEeHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTEeYEeCTBEHHbIX N 3apyBeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty N ¢
TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YMMca oobydaTb
HEeNpPOCEeTb M HAMNOJIHATb €é KOHTEKCTOM. Pa3bepeM NpuHUKMMbl CO30aHUS
MapKeTUHIOBOWM CTpaTermm c npumeHeHnem UM n nnaHnpoBaHna B
CpeaHecpo4YHOM NepcneKTmnBe.

Mopaynb 13 - CTpaTterma n aHannTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CpeaHEeCPOUYHOW nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BM3yarna
Morpy3mMmcs B NPUHLKMMNbI CO30aHUA XOPOLLUEro Bm3yasia  HanaeM rpaHuLb
TOro, rge HaMm MoXKeT ObITb MoJsie3Ha HenpoceTb. [NpongeM NyTb OT MPOCTOro

yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPALMM U 3/1IEMEHTOB
MOUPMEHHOI O CTUSS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

NMpongeMca no Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEeHTa.
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Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay cobomn, YToObl CO30aBaTb
BreyaTnaowme Mmatepumanbl gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

Mponaxu ToXKe MOryT ObITb YAaCTUYHO OTAAHbI HENpoceTaM. B aToMm moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BOMAKOT OOLLATLCA C
ayautTopmnen B cBO6oOOHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npogax<aM. NNoCMOTPMM BapMaHTbl MPUMEHEHUA HENPOCETEBbLIX 4YaT-O00TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMJIeKCHbIX 3a4a4 ¢ NoMoLLblo HenpoceTen (Tapud
KcnepT)

MHTeraLI,l/IOHHbIlZ MOOVY /b, KOTOprl7I MO3BOJINT OOBbEegMHUTb BCE 3HAHUS U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB

BbINyCKHble MPOEKTblI CTYAEHTOB HaLlewn nporpaMMbl — 3TO He
TeopeTndeckme nccinenoBaHm4, a peaim3daunyd BHegpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMMN KOMIMaHNAMN.

Kaxxabl CTYOEHT paboTaeT Hafd pelleHneM akTyasibHbliX B13Hec-3a4auy,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHnn, KOTOPbIe yXXe MOryT OblTb BHEeAPEHbI B PaMKaX OeNCTBYIOLLINX
OU13HEeC-NMPOoLLEeCCOB:

e CoBepLUEeHCTBOBAHME MSIAHNPOBAHNA BU3HECca Masioro
npeanpuatna OO0 «PecTak»
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Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «lcnxonorma
6un3Heca»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»
Pa3paboTKa nnaHa MeponpuaTnm Mo BHEOPEHUIO CUCTEMDI
ANEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa CUCTEMbI YNPaBAeHUa 0eOUTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTKa nsiaHa MeponpuaTm No TpaHchopMaumm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO3aaHNIO KOMaHabl B AO
«INEKTPOUNIOSNTNT

Pa3paboTka pekoMeHagaumnm ona otgena peanmnsaunm AO
«Ypranyronb» No BHeAPEHUIO KITMEHTOOPUEHTUPOBAHHOIO NOAXO0AA
B OPraHn3auMOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBJieHNa opraHm3aumnen

Pa3paboTka 6usHec-rnjaHa OTKPbITUA KOMMaHMKM MO NMPOM3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUKD KOMMaHUN,
npepocTaBnaoLen MHPOPAMLMOHHBbIE YCNYTIK B chepe
arpodbusHeca

Pa3paboTka nnaHa BHeOApEeHMa yNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaesia CepBMcCa 3a CUYeT nepexona oT MPOEKTHOro K
npoueccHOMy noaxony ynpaBneHus

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHpaLumMm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: TOMoO4Yb yYyaCTHMKAM MporpamMmmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, NOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U JOCTUYb KapbepHbIX
Lenew.

dopmMaT: rpynnosble/VHOMBUAYAIbHbIE KOHCYbTaLWK, Pa3bop peasbHbIX

Kencos.
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Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeENAMM N YETKUIM MJIaH KAapbePHOro pa3BUTUA.
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