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MeHeaXMeHT HenpepbIBHOCTU BusHeca: ISO 22301:2019
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 09.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

HenpepbIBHOCTb BU3HECa KaK cTpaTermsa

e KoHUEeNnumMa yCTOMYMBOIrO Pa3BUTUS KOMMAHUN

e OTBETCTBEHHbIN MOAXOAO K BeaeHnto 6msHeca ESG. OCHOBHbIe
cocTaBngaowmne koHuenunm ESG

e YnpaBfieHVe HENPEPbLIBHOCTbIO BM3HECA — KNOUYEBOW 3JIEMEHT
CUCTEMbI YNPaBJSIEHNA KOMMNAaHNU

e OCHOBHbIE Lesi CUCTEMDI YIPaBAEHNUSA HENPEPbLIBHOCTbIO BMU3Heca
(CYHB (BCP)

e OCHOBHbI€ 334341 1 NPUHLMMAbI YNPAaBJIEHNA HEMPEPbIBHOCTbLIO
6un3Heca

e [MpenmyLlecTBa oig 6musHeca oT BHeapeHuna CYHbB

Puck-MmeHemxKMeHT no ISO 22301:2019. lNpakTnyeckoe npuMeHeHune

e AHa/IM3 PUCKOB KOMMNAHUNU

e BbigBnieHne npobsieMHbIX 30H KoOMNaHMn

e CocTaB/ieHMa NaaHa MUTUraumm pmCcKoB

e Pa3paboTKa nokasaTtenem apdheKTUBHOCTM Npouecca ynpaBneHns
NMHUMOEHTaMM

e Pa3paboTKa 1 BHeOpeHMne CUCTEMbI YNPaBeHUa HEMPEPbIBHOCTbLIO
6un3Heca

e Pa3paboTka NONUTUK U Npouenyp no obecneyeHmro
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HenpepbIBHOCTU BN3HECA, B TOM Ynce No padoTe C NoCTaBLLUMKAMMU,
KOHTPAreHTaMmm m KJiameHTamm

e AHaNN3 BJINSAHMNA YesTlOBEYECKOro dhakTopa Ha YCTOMYMBOCTb

oun3Heca

[MPaKTUKYMBb:

HeHb 2

Kenc «MMHMMmM3aums puckoB anga busHeca»
Kenc «CueHapHbIN MOAX0O K OLLleHKEe PUCKOBY»
Kenc «Puck-anneTuT: TONEePaHTHOCTb K PUCKY»

CYHB n dopc-Maxkopbl. AyanT adhdekTnBHocTU. Co3pnaHmne CYHB

Pa3paboTKa n1aHOB BOCCTAHOBJIEHUSA OEATENIbHOCTU KOMMAaHMM
ObyyeHune coTpyaHmnkos KomMmnaHunm B obnactmn HbB

OueHKa HaBbIKOB 1 NoBeaeHUa Ntaen B Ype3BblYanHbIX CUTYaLMAX
Co3paHune cuctemMbl adhdPeKTUBHOro KoHTpona CYHbB
HeobXxoanMMOCTb KOHTPOJIA ero Buabl, Lenun, 3agayum
NMoprotoBka K ayguty CYHbB n ero nposegeHune

Bapbepbl Ha NYTU BbICTPanBaHUA 3(PHEKTUBHOM CUCTEMBI
OpraHunsauma n ynpasneHme

drHaHCHMpPOBaHUE

OTcyTCcTBME Npouenyp Unm nx HU3KOe KadyecTBo

[PaMOTHaa NOAroTOBKA PYKOBOACTBA KOMMAaHUK, Npu
Heob6XOOAMMOCTUN BHECEHUNSA M3MEHEHUI

AHTUKPU3UCHOE pearnpoBaHme N KOMMYHUKALUK

KpusncHoe yripaBJsieHne

[MOHATUE «KPU3UCHOE pearnpoBaHmer». Llenm n 3agaum KpmMsnCcHoOro
pearmpoBaHus. B3anMocCBA3b U OCHOBHbIE OT/IMUUA OT obecneyvyeHuns
HernpepbIBHOCTU BM3HeCa

O630p CTaHOAPTOB MO BOMPOCaM KPMU3NCHOIro pearmpoBaHus
CpaBHeHMe 3apyBeXHbIX MPaKTUK KPU3NCHOIO pearmpoBaHns

C CUTyaumen B POCCUNCKUX KOMMNAHUAX

NMonHOMOuUMA, NpaBa N 0OBA3aHHOCTU CYOBEKTOB, OTBEYAKOLLMX

3a KPU3MNCHOE pearmpoBaHme

Kpun3ncHble KOMMYHMKaumMn. OCHOBHbIe Buabl. [NMpuHumMnel. [NpaBuna
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3 DHEKTUBHOCTU

[MpakTUKyM-kKenc «Pa3paboTka cTpaTernm B ynpaBsieHnn puckamu. [lepeBo
peLLeHnm»
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